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Uvod

S potesenim  predkladam Citatelom zavery medzinarodnej
konferencie sndzvom ,ZvySovanie kvality medzinarodného
justiéného vzdelavania v krajindch VySehradskej $tvorky®, ktora
sa konala pri prilezitosti 10. vyro€ia existencie Justi¢nej
akadémie Slovenskej republiky v jej detasovanom pracovisku
vOmseni za Ucasti zastupcov vzdelavacich institicii Ceskej
republiky, Mad’arska, Pol'ska a Slovenskej republiky dna 27.
maja 2014.

Prave na zéaklade toho, Ze sme si vedomi potreby udrzat’ krok pri
zabezpeCovani vzdelavania Specifickej ciel'ovej skupiny v ramci
justicnej obce som velmi rad, Ze sme pri prileZitosti nasho
okrthleho vyro¢ia mohli byt svedkom wuzitocnej diskusie
a vymeny skusenosti, ktoré si mozete precitat’ v tejto publikacii.

Budem rad, ak tato publikidcia poslizi ako zdklad d’alSieho
rozvijania myslienok spolo¢ného vzdelavania justicie v krajinach
Vysehradskej Stvorky a Citatel’ v nej najde podnety na zamyslenie
sa s cielom skvalitnit’ justi¢né vzdelavanie
v narodnom, regionalnom ako aj eurépskom kontexte.

JUDr. Peter Hulla
riaditel’ Justi¢nej akadémie Slovenskej Republiky



Introduction

I am pleased to provide you with conference proceedings of the
international conference on ” Promoting International Training
Cooperation in Visegrad Judicial Academies", which was held to
mark the 10th anniversary of the Judicial Academy of the Slovak
Republic in its detached centre in Omsenie on May 27th, 2014.
The conference hosted representatives of educational institutions
from Czech Republic, Hungary, Poland and the Slovak Republic.

We are fully aware of the need to keep up the pace in providing
training for specific target groups in justice. Therefore, I am glad
that we could witness a useful discussion and exchange of
experiences. These proceedings will remind you of the line up of
speakers who shared their expertise.

I will be happy if these proceedings serve as a basis for further
development of joint training ideas in the area of justice in
Visegrad Four countries. At the same time, [ wish the reader finds
food for thought for the purpose improving judicial training in
national, regional and European context.

JUDr . Peter Hulla
Director of the Judicial Academy of the Slovak republic



Program konferencie

27.05.2014 (utorok)/ 27 May (Tuesday)

08.30— 09.00 Registracia ucastnikov
Registration of Participants

09.00 - 09.15 Privitanie hosti  riaditelom Justi¢nej
akadémie Slovenskej republiky JUDr.
Petrom Hullom

Invitation of the guests by the director
of the Judicial Academy of the Slovak
Republic JUDr. Peter Hulla

09.15 -09.45 Potreby a vyzvy justi¢éného vzdelavania
Eurdpskej tnii. Sktisenosti z minulosti a
moznosti koordinovania buducich
aktivit. Budtcnost’ regionalnych
zoskupeni a vyznam ich spolo¢ného
vzdelavania v Europskom priestore
Sudca Wojciech Postulski, Generalny
tajomnik EJTN

Needs and challenges of the judicial
training in European Union.
Experiences from the past and the
coordination  possibility of future
activities. Future of the regional groups
and their role in common judicial
training in the European area

Judge Wojciech Postulski, Secretary
General EJTN

09.45-10.15 Potreby a vyzvy justicného vzdelavania
v Slovenskej  republike.  Skusenosti
a budticnost’.



10.15-10.30
10.30-11.00
11.00-11.30

JUDr. Peter Hulla, riaditel’ Justi¢nej
akadémie Slovenskej republiky

Needs and challenges of the judicial
training in Slovak Republic. Experience
and future.

JUDr. Peter Hulla, director Judicial
Academy of the Slovak Republic

Prestavka na obcerstvenie / Coffee
break

Potreby a vyzvy justiéného vzdelavania
v Ceskej republike. Skusenosti
a buducnost’. Sktisenosti so vzdeladvanim
sudcovskych  zru¢nosti a schopnosti,
pravnej tedrie, filozofie a argumentacie
v pripravnom a celoZivotnom
vzdelavani

Mgr. et Mgr. Jan Petrov, LLM.,,
riaditel Ceskej justi¢nej akadémie

Needs and challenges of the judicial
training in Czech republic. Experience
and future. Experience in training of
judicial skills and competences, legal
theory, philosophy and argumentation in
continuous training.

Mgr. et Mgr. Jan Petrov, LLM.,
director of Czech Judicial Academy

Potreby a vyzvy justiéného vzdelavania
v Pol’skej republike. Skusenosti
sreformami justicného vzdelavania.
Nové metodoldgie a formy vzdelavacich
aktivit. Tvorba  metodologickych
vychodisk pre lektorov.



11.30 - 12.00
12.00 - 12.10
12.10 - 13.00
13.00 - 14.00

Adam Czerwinski, zastupca riaditel’a
Pol’'skej narodnej $koly pre sudnictvo
a prokuratiru

Needs and challenges of the judicial
training in Poland. Experience with
reforms of judicial training. New
methodologies and forms of training
events. Creation of methodology
guidelines for trainers.

Adam Czerwinski, deputy director of
the Polish National School of
Judiciary and Public Prosecution

Potreby a vyzvy justi¢ného vzdeldvania
v Mad’arskej republike. Nové pristupy
k justicnému vzdeldvaniu v Mad’arskej
republike. Reformné kroky.

Viktor Vadasz, Dr. Jur., riaditel
Mad’arskej justi¢nej akadémie

Needs and challenges of the judicial
training in Hungary. New approaches to
judicial training in Hungary. Reform
actions.

Viktor Vadasz, Dr. Jur., director of
the Hungarian Judicial Academy

Spolo¢na fotografia / Photo

Obed /Lunch

Nové trendy v technologiach justi¢ného
vzdelavania, ich prinos avyhody vo
vztahu k tradicnému vzdelavaniu.

Panelova prezenticia: Zastupcovia
lektorského zboru justiénych
akadémii Pol'ska, Mad’arska, Ceskej



14.00 — 14.30
14.30 — 14.45
14.45-15.15

republiky a Slovenskej republiky
z justi¢ného prostredia

New trends in technologies of judicial
training, their positive aspects in
comparison with traditional training.
Panel presentation: Representatives
of lecture staff of the academies of
Poland, Hungary, Czech Republic
and Slovak Republic

Nové trendy v technike vzdelavania.
Zahrani¢na skuasenost. Webinar ako
nova forma justicného vzdelavania?
Vytup  zinteraktivnej  tabule zo
zahranicia.

Bryan Goodfellow. Scottish Court
Service

New IT trends in judicial training.
Foreign experience. Webinar as the new
form of judicial training?

Output from the interactive board from
abroad.

Bryan Goodfellow. Scottish Court
Service

prestavka na obcerstvenie / coffee break

E-learning ako sucast vzdelavania.
Zahrani¢na skiisenost’.

Vystup  zinteraktivnej tabule zo
zahranicia.

Peter Goldschimdt. Riaditel
Eurdopskeho centra pre sudcov a
pravnikov



15.15-16.00
15.15-16.00
16.00 - 16.15

E-learning as an integral part of training.
Foreign experience.

Output from interactive board from
abroad.

Peter Goldschimdt. Director of the
European Centre for Judges and
Lawyers

Moderovana diskusia na tému: Aké
potreby ma vzdelavanie justicie v 21.
Storoci? Regiondlne vyzvy
Vysehradskej Stvorky ajej interakcia
s Eur6épskym priestorom

Lidri diskusie: Zastupcovia
lektorského zboru justiénych
akadémii Pol’'ska, Mad’arska, Ceskej
republiky a Slovenskej republiky
z justiéného prostredia. Diskutujice
plénum.

Moderated discussion: What are the
needs of judicial training in the 21st
Century? Regional challenges of
Visegrad group and its interaction with
European area.

Leaders of discussion:
Representatives of lecture staff of the
academies of Poland, Hungary, Czech
Republic and Slovak Republic.
Plenum involved in discussion.

Pod’akovanie a zavere¢na re¢ riaditel'om
Justi¢nej akadémie Slovenskej republiky
JUDr. Petrom Hullom

Acknowledgements and final speech of
the director of the Judicial Academy of
the Slovak Republic, JUDr. Peter
Hulla



Historia spoluprice narodnych vzdelavacich inStitucii
VySehradskej Stvorky

Spolupraca medzi krajinami Vysehradskej Stvorky zacala na
bilateralnom zaklade. Jednou z prvych uspesnych akcii v ramci
realizacie osobitnej dohody o spolupraci s pol'skou Narodnou
Skolou pre stdnictvo a prokuratiru bola ucast Styroch
slovenskych zastupcov na seminari organizovanom v Krakove v
termine 12.11.2007 — 14.11.2007 s nazvom ,,Eurdépsky model
konani v obchodnych veciach. Milnikom v spoluprici s
madarskou Justicnou akadémiou bolo prijatie riaditela
mad’arskej Justi¢nej akadémie v Pezinku v dioch 12.12.2007 a
13.12.2007. Na tomto dvojdnovom stretnuti do§lo k prerokovaniu
a podpisaniu dohody o spolupraci medzi slovenskou a mad’arskou
akadémiou, ktorej obsahom su najmi obojstranné vymeny sudcov
a prokuratorov na vzdelavacich podujatiach. S Ceskou republikou
doslo k formdlnemu zaviSeniu spoluprace pocas oficidlnej
navstevy riaditel’ky Ceskej Justi¢nej akadémie na Slovensku v
dinoch 23.07.2008 — 24.07.2008, ktorej vyvrcholenim bolo
podpisanie ramcovej dohody o spolupraci medzi oboma
akadémiami. Dohoda o medzinarodnej spolupraci s ceskou
Justiénou akadémiou naplnila ciel vybudovat osobitni siet’
kontaktov a spoluprdice medzi justiénymi akadémiami
Vysehradskej stvorky.

Podporu rozvijania medzinarodnej spoluprace zavrSilo stretnutie
hlavnych predstavitel'ov justi¢nych akadémii krajin VySehradskej
Stvorky v oktobri 2009 na medzinarodnej konferencii v Omseni,
ktora bola usporiadand pri prilezitosti 5. vyrocia zaloZenia
akadémie. Pritomni sthlasili, ze uzka spolupraca medzi nimi je
prospesna pri naplfiani ich cielov a pri zvySovani kvality
organizovanych vzdelavacich podujati. Na zaklade uvedenych
ramcovych dohdd o spolupraci s partnerskymi vzdelavacimi
institiciami uvedenych krajin sa sudcovia a prokuratori moézu



zicastiiovat’ vzdelavacich aktivit aj v tychto krajinach, pricom
spolupraca funguje na baze reciprocity a uvedené subjekty si
napomahaju v realizacii svojich tloh v oblasti odborného
vzdelavania justicie.

Dalsim dolezitym okamihom bola medzinirodna konferencia v
Zahrebe v roku 2011 spojena s podpisom multilateralnej dohody
o spolupraci krajin VySehradskej Stvorky a Chorvatska.
Novozvoleny riaditel Justi¢nej akadémie Mad’arska zvolal
stretnutie riaditelov a zastupcov akadémii krajin V4, ktoré sa
uskutocnilo 17.04.2013 - 19.04.2013 v priestoroch Justi¢nej
akadémie Madarskej republiky v Budapesti. Vyznamnym
zaverom stretnutia bola vzajomna dohoda o koordinacii
projektovych aktivit pocas roka 2013. Za delegovaného lidra v
projektovej oblasti bola dohodnuta prave Justicna akadémia
Slovenskej republiky. Ako vysledok tejto snahy Justicna
akadémia Slovenskej republiky v roku 2013 pripravila niekol’ko
projektov s cielom ziskat financné zdroje na zrealizovanie
spolo¢nych vzdelavacich aktivit, z ktorych dva projekty boli
uspesné. Na ich zdklade sa zaciatkom roku 2014 spustil prvy
cezhraniény projekt v oblasti trestnej justicie financovany zo
zdrojov Eurépskej komisie. V méji 2014 sa spolupraca prehlbuje
zorganizovanim spolo¢nej konferencie na tému ,,ZvySovania
kvality cezhrani¢ného vzdelavania v krajinach Vysehradskej
Stvorky*.
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History of Cooperation among Visegrad Four Countries

The cooperation can be traced back to signing of the bilateral
agreements. The very first significant event was the participation
of four Slovak representatives at a seminar organized by the
Polish National School for Judiciary and Public Prosecution in
Krakow on 12-14 November 2007, called “European Model of
Commercial Law Procedures”. Yet another milestone in
international cooperation was a visit of the director of the
Hungarian Judicial Academy in our headquarters in Pezinok on
12-13 December 2007. The two-day meeting was arranged to
sign a cooperation agreement between both academies, fostering
reciprocal exchanges between judicial authorities at international
training events.

During 23-24 July 2008, the Academy concluded an official
framework agreement with the Judicial Academy of the Czech
Republic. Via this agreement, the goal to build cooperation
network among the Visegrad Four Academies was achieved.

A meeting of the chief representatives of the Visegrad Four
judicial academies, held at an international conference in
OmSenie during October 2009 culminated in the encouragement
of developing international cooperation. The conference was
arranged to celebrate the S5th anniversary of the Academy’s
establishment. Those present agreed that close cooperation
among them is helpful in achieving their goals and enhancing the
quality of organized educational events. Based on framework
agreements on cooperation with partner training institutions in
these countries, judges and prosecutors can participate in training
activities in these countries, where such cooperation operates on
the principle of reciprocity and these institutions assist in
completing tasks in the technical training of the judiciary.
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Another significant event was held in Zagreb in 2011 when
signing of multilateral cooperation agreement between V4
Countries and Republic of Croatia took place. Newly elected
director of the Judicial Academy of Hungary called for a meeting
of directors and deputy directors of V4 academies. This meeting
took place on 17-19 April 2013 at the grounds of the Hungarian
Judicial Academy. An important conclusion was made on a
mutual agreement on the coordination of project activities during
2013. The Judicial Academy of the Slovak Republic was
appointed as a delegated leader in the project area. As a result,
Judicial Academy of the Slovak Republic had prepared in 2013
some projects with the basic objective of gaining financial
resources aimed at implementation of training activities in V4
area. Two of these projects were successful. Based on the
aforementioned, at the beginning of 2014, first from the group of
projects was launched with the financial support of the European
Commission. In May 2014 an international conference of
Visegrad Countries entitled ‘“Promoting International Training
Cooperation in Visegrad Judicial Academies” deepens the
collaboration within the respective countries.
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Sudca Wojciech Postulski, Generalny tajomnik Europskej
justiénej vzdelavacej siete (EJTN)

Potreby a vyzvy justi¢ného vzdelavania Eurépskej unii.
Skisenosti z minulosti a moZnosti koordinovania budicich
aktivit. Budicnost’ regionalnych zoskupeni a vyznam ich
spolo¢ného vzdelavania v europskom priestore.

Je pre mna velkym poteSenim, Ze ako Generdlny tajomnik
Europskej vzdelavacej justicnej siete sa Vam mozem prihovorit
pri prilezitosti desiateho vyrocia zaloZenia Justicnej akadémie
Slovenskej republiky. Je velkou ctou pre Europsku justi¢nu
vzdelavaciu siet, Vam touto cestou pogratulovat. Ide o
vyznamnu prilezitost’ oslavit’ uspechy minulé ale najmé vyjadrit’
oCakavanie, Ze spolupraca medzi Eurdpskou justicnou
vzdelavacou sietou a Justicnou akadémiou Slovenskej republiky
sa bude aj nad’alej v budiicnosti rozvijat’ a upeviovat’.

Justicna akadémia Slovenskej republiky bola zaloZzena 1.
septembra 2004 na podnet iniciativy sudcov, ktori si uvedomili
potrebu nezavislej vzdelavacej institicie v justicnom prostredi.
Ich névrh bol podporeny zo strany pracovnikov slovenskej
justicie ale aj medzinarodnymi organizdciami akymi st Rada
Eur6py a Eurdpska tnia.

Pocas desiatich rokov si akadémia vySpecifikovala svoju
poOsobnost’ a vylepsila metédy a formu celozivotného vzdelavania
sudcov, prokuratorov a inych ciel'ovych skupin, ako aj pripravné
vzdelavanie pre buducich sudcov a prokurdtorov. Svojim
odhodlanim a zavizkom akadémia intenzivne prispela k vyvoju a
posilneniu medzindrodnej a eurdpskej spoluprace.

Justicnd akadémia Slovenskej republiky a Eurdpska justicna
vzdelavacia siet’ zdiel'aji odhodlanie skolit’ europsku justiciu a
vytvaraju tak redlnu a spolo¢nu zakladiu eurdpskeho prava na
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celom kontinente. U¢inné a efektivne justiéné vzdelavanie, ktoré
je pozadované tak zo strany organizatorov, zicastnenych stran a
samotnych ucastnikov, vytvara do budicnosti vyborné
podmienky na vzajomnu synergiu medzi Eurdpskymi aktérmi
justi¢ného vzdelavania.

Akadémia ako vazeny ¢len Eurdpskej justi¢nej vzdelavacej siete
spolupracovala a zaroven snou zdielala mnohé uspechy.
Napredovanie a Gspech v nasich spolo¢nych ambiciach sa dostavi
len vtedy, ked’ spojime nase usilie.

Pred prezentovanim uloh Eurdpskej justi¢nej vzdelavacej siete by
som sa rad wvyjadril k hlavnym dévodom a potrebam
poskytovania justicného vzdeldvania na eurdpskej urovni a
dovodom preco sa FEurdpska Unia zaobera justicnym
vzdelavanim. Odpovedou st mnohé dokumenty reflektujuce
spolo¢né povedomie a vol'u. Dovolte mi pripomenut’ ¢lanok 82
Lisabonskej zmluvy vyzyvajuci Europsky parlament a Radu na
podporu vzdelavania justicie a jej pracovnikov ale aj ambicidozny
Stokholmsky program, ktory je vo finalnom tadiu napliiania jeho
cielov a jeho zavery su obsiahnuté v Po-Stokholmskych
usmerneniach Rady. Dia 13. septembra 2011 Europska komisia
prijala oznamenie ,,Budovanie dovery v justicnom prostredi
Eurépskej Unie: novd dimenzia eurdpskeho justicného
vzdelavania.” Cielom Eurdpskej komisie je poskytnit’ do roku
2020 polovici pravnikom v Eurdpskej nii Gi¢ast’ na aktivitich
europskeho justicného vzdelavania. Tento ciel ma byt
realizovany za pomoci vSetkych dostupnych prostriedkov na
miestnej, narodnej a eurdpskej trovni. Toto ozndmenie spolu s
Akénym  planom implementujucim  Stokholmsky —program
pokladd eurdpske justiéné vzdelavanie za prioritu. Dal§im
vyznamnym dokumentom je ozndmenie prijat¢ dia 11. marca
2014, ktoré uviedlo stratégiu Eurdpskej unie - Spravodlivost
2020: Posilnenie dovery, mobility a rastu v Eurdpskej Unii.
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Musime si ale uvedomit’, Ze vSetky tieto ambicidzne ciele by mali
byt nasledované konkrétnymi krokmi. Eurdpska tunia
zabezpeCuje podstatni Cast’ finan¢nej podpory pridelenej na
zaklade nariadenia Eurépskeho parlamentu a Rady, ktorym sa na
obdobie rokov 2014 — 2020 ustanovuje program Spravodlivost’.
Tento trend bude nasledne pokracovat’ v o¢akavanom programe
»Irio“ a tiez v usmerneniach Rady (Jun 2015).

Eurdpska justicna vzdelavacia siet’ je srdcom celého procesu
vyziev, ktoré su spomenuté v horeuvedenych dokumentoch.
Europska justicna vzdelavacia siet’ je samostatnd medzinarodna
organizacia, ktord zdruzuje svojich ¢lenov, Cize inStitucie
justicného vzdelavania zo vSetkych 28 clenskych Statov
Europskej unie. Je financovand z programu Eurdpskej Unie -
Spravodlivost na obdobie 2014-2020 a zo strany ndrodnych
institlcii justicného vzdelavania Clenskych statov, ktoré su ¢lenmi
siete. V tejto suvislosti sa siet’ snazi poskytovat vzdelavacie
programy a vymeny pre 120.000 sudcov, prokuratorov a lektorov
z celej Europskej unie.

EJTN sa stala kI'i¢ovym hra¢om operujiicim na eurdpskej tirovni.
Pri definovani vlastnych priorit ma plnti autonémiu, taktiez ako aj
pri definovani potrieb vzdeldvania europskej justicie. Zaroven
vSak dbé na dodrziavanie sudcovskej nezavislosti, tak ako jej to
ukladaju europske institucie. ReSpektuje posobnost, ulohy,
Struktiru a odlisné potreby narodnych vzdelavacich institicii,
ktoré sa spitne podielaji na vyvoji siete. NaSou tUlohou v
budtcnosti bude zachovanie raison d'étre eurdpskeho justiéného
vzdelavania, tzn. pripravné a celozivotné vzdeldvanie sudcov a
prokuratorov ale aj zdruZovanie sil na dosiahnutie lepSich
vysledkov na poli justicného vzdelavania v Europe. EJTN chce
aj nad’alej napredovat v poskytovani kvality a inovativnosti
vzdelavania, ktoré je pridanou hodnotou na trovni narodnych
institacii. Napokon, ¢lenovia siete st opravneni pouzivat’ ju ako
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prostriedok a forum na vytvaranie a zdielanie uzito¢nych
kontaktov. To je dovod, pre¢o EJTN musi aj nadalej plnit
funkciu platformy, ktora zhfila a S§iri najlepSie a osvedCené
vzdelavacie postupy, ktoré mozno pouzit' nielen na eurdpskej
urovni.

Aktivity EJTN pokryvaju rozne oblasti prava, len za minuly rok
sa ich zGcastnilo 2800 justiénych pracovnikov. Organizuje
jazykové vzdelavacie projekty, projekty zamerané na eurdpsku
justiénu spolupracu v civilnych a trestnych veciach a aktivity z
inych oblasti prava. NavySe, EJTN koordinuje vymenné
programy pre justi¢né autority, ktorymi su Standardny Exchange
Programme a AIAKOS Exchange Programme, pre funkéne
mladych a budtcich sudcov. Minuly rok sa vymennych pobytov
ziCastnilo takmer 1300 ucastnikov. Sutaz THEMIS je
popularnou aktivitou pre buducich sudcov a prokuratorov, kde si
mobzu overit’ svoje vedomosti z eurdpskeho prava ako aj praktické
zruénosti. V  neposlednom rade, EJTN CATALOGUE je
vyznamnym nastrojom pre sudcov a prokuratorov pri vybere
vzdelavacich podujati organizovanych ¢lenmi siete (279
seminarov za rok 2014).

Eurdpska justi€nd vzdelavacia siet’ je platformou, ktora zhfila a
§iri najlepSie a osvedcené vzdelavacie metody a postupy, ktoré
mozno pouzit v oblasti justicného vzdelavania na narodnej a
medzinarodnej urovni. Cielom je zlep$it' kvalitu vzdelavacich
projektov adresovanych sudcom a prokuratorom. EJTN tvori a
nasledne rozsiruje odporicany plan vzdelavania - usmernenia vo
viacerych oblastiach prava ale vykonava aj aktivity, ktorych
cielovou skupinou su buduci sudcovia a prokuratori.

KPracovym tspechom Eurdpskej justicnej vzdelavacej siete je
podporovat’ vzajomnu ddveru a znalosti z justicnych systémov

Clenskych statov Eurdpskej unie a budovanie dovery v tieto
systémy.
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Na obdobie rokov 2014-2020 si EJTN zadala vel'mi ambiciézny
ciel, navysit pocet a kvalitu aktivit, ktor¢ by zodpovedali
potrebam justi¢ného prostredia ¢lenskych statov Eurdpskej tnie a
zapajali by aktivnejsie ¢lenov siete.

Justi¢na akadémia Slovenskej republiky je prestiznym c¢lenom
tohto justicného spoloCenstva. Zapojenie akadémie do aktivit
siete sa postupne Casom zvySuje. Slovenski sudcovia a
prokuratori benefituju z tohto ¢lenstva formou ¢asti na mnohych
uz spomenutych aktivitdich. Vasa akadémia je aktivnou sucastou
pri ich priprave a realizacii.

Europska justicna vzdelavacia siet’ sa teSi z pokracujucej
konstruktivnej spoluprace, vymen a d’alSej kooperacie s Justicnou
akadémiou Slovenskej republiky.

Na zéaver by som rad vyjadril podstatny dovod, vd’aka ktorému tu
dnes vel'mi rad stojim. Poslednych sedem rokov, pocas obdobia
zastupovania Narodnej Skoly pre stdnictvo a prokuraturu v
Pol'sku, som mal ti Cest’ spolupracovat’ s Justicnou akadémiou
Slovenskej republiky. Bol som osobne zapojeny do zahijenia
spoluprace medzi oboma inStituciami, diia 21. augusta 2007 pri
podpise bilaterdlnej zmluvy o spolupraci ale aj do budovania
spoluprace na poli justicného vzdelavania s inStiticiami v ramci
Vysehradskej skupiny.

Podla méjho nazoru ma regionalna spolupraca imanentny
vyznam v Europskej Gnii. Ako urcite viete, VysSehradska skupina,
nazyvana tiez VySehradska Stvorka alebo Eurdpske Kvarteto je
alianciou Styroch Statov stredoeurdpskeho priestoru — Slovenske;j
republiky, Ceskej republiky, Mad’arskej republiky a Pol'skej
republiky. Ich vzajomna podpora na useku obrany, ekonomiky a
energetickej spoluprace zaroven upeviuje aj eurdpsku integraciu.
Europska spolupraca v ramci justiéného vzdelavania vzisla z
regionalneho partnerstva romanskych krajin na cele s
Francuzskom. MézZzeme preto konStatovat’, Ze regionalny pristup
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je vzdy najblizSim a najefektivnej$im rieSenim, ktoré je k
dispozicii v eurdpskom priestore. Po druhé, regionalne iniciativy
su dobrym sposobom presadzovania novych myslienok na
spolupracu v oblasti justiéného vzdelavania v Euroépe.

Na zaver mi dovolte eSte raz zdoraznit' nesmiernu potrebu
neustaleho zlepSovania justi¢nej spoluprace v Eurdpskej unii.
Justi¢né vzdelavanie je klu¢ovou oblastou smerovania tychto
vyziev na narodnej, regiondlnej a eurdpskej Urovni. Justi¢na
akadémia Slovenskej republiky je nezanedbatelnym hracom na
vSetkych urovniach - ako dobre etablovana vnutrostatna
institicia, partner V4 a vitalny ¢len EJTN.

K desiatemu vyro¢iu prajem Justicnej akadémii Slovenskej
republiky vSetko najlepsie!
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Judge Wojciech Postulski, Secretary General of the European
Judicial Training Network

Needs and challenges of the judicial training in European
Union. Experience from the past and
Coordination possibility in the future. Future of regional
groups and its role in common
judicial training in the European area

It is a great pleasure for me, as Secretary General of the European
Judicial Training Network, to present this address on the occasion
of the 10th anniversary of The Judicial Academy of the Slovak
Republic.

It is an honour for the European Judicial Training Network
(EJTN) to congratulate the Judicial Academy of Slovak Republic
on its 10th anniversary. It is a great opportunity to celebrate the
past achievements but even more importantly a perfect moment
to express the desire that EJTN and Slovak Judicial Academy will
continue to build and strengthen our good working relations and
collaboration at present and in the future.

The Judicial Academy of Slovak Republic was created on 1
September, 2004, on the initiative of judges who very quickly
became aware of the need of having an independent judicial
educational institution. Their scheme was encouraged by officials
and supported by international organisations like the Council of
Europe and the European Commission.

Over 10 years, the Academy has built on its competence and
enhanced the quality of methods and forms of life-long training
of judges, prosecutors and other target groups as well as training
for future candidate judges and prosecutors. Through
determination and commitments, the Academy has contributed
intensively to developing and strengthening international and
European cooperation.

The Judicial Academy of Slovak Republic and EJTN share a
dedication to training Europe’s judiciary and forging a real,
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common sphere of European law across the continent. With
increasingly greater effectiveness and efficiency in judicial
training being demanded by organisers, stakeholders and
participants alike, the future will make harnessing synergies
between European judicial training actors more important than
ever before.

As a valued Member of EJTN, the Academy has worked with
EJTN closely over the past years and enjoyed many successes
together. Going forward, ultimately, success in our shared
European judicial training ambitions can only come when we put
all of our efforts together.

Before presenting the role of EJTN in these efforts let me
mention what are the reasons for addressing judicial training at
European level and needs of European judicial training, and why
the EU is dealing with the judicial training. The answer can be
found in many documents reflecting common awareness and will.
Allow me just to mention the following: Art 82 of the Lisbon
treaty urging European Parliament and the Council to support the
training of the judiciary and judicial staff, Stockholm program
that set ambitious goals in the area in question which is now
coming the its end being concluded by Post-Stockholm Council
guidelines. Further on 13 September 2011, the European
Commission has adopted the Communication "Building trust in
EU-wide justice: a new dimension to European judicial training".
The objective of the European Commission is to enable half of
the legal practitioners in the European Union to participate in
European judicial training activities by 2020 through the use of
all available resources at local, national and European level. This
Communication sets up European judicial training as a priority in
line with the Action Plan implementing the Stockholm
Programme. It was followed by EC Communication of March
11th 2014 setting the EU Justice Agenda for 2020 - Strengthening
Trust, Mobility and Growth within the Union. It is important to
mention that all these ambitious goals must be followed by
concrete actions, and here EU is providing the significant
financial support as enacted in Regulation establishing a Justice
Programme for the period 2014 to 2020. This line will be
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followed in the expected future Trio Program and Council
Guidelines to be issued next June.

EJTN and its Members are at a heart of the process of answering
the challenges mentioned in the documents above. EJTN is the
single international organization that gathers the training
institutions for the judiciary of all 28 European Union Member
States. It is funded by the mentioned EU Justice Program for the
period 2014-2020 as well as by the national judicial training
institutions of the Member States, which are members of the
Network. In this context, the Network is aiming at facilitating
training programs and exchanges for training of the 120,000
judges, prosecutors and judicial trainers across the EU.

EJTN has become the recognized and respected player operating
at European level. It is being fully autonomous in defining its
own priorities and European judiciary training needs also while
simultaneously retaining judicial independence, taking into
account priorities set by the European institutions. EJTN is
respecting different capacities, missions and structures as well as
different needs of individual member institutions that have an
impact on their possible involvement in EJTN’s activities. Our
role in European judicial training in the foreseeable future will
remain EJTN’s raison d’étre, i.e. the initial and continuous
training of EU judges and prosecutors and to federate forces to
achieve better and stronger results in judicial training in the
European area of justice. EJTN will continue its drive to offer
quality, innovative training activities that give added value to the
training offered at the national level with the respect that the first
and main responsibility for the provision of such training
activities lies with national training institutes. Finally it is crucial
to mention that EJTN’s Members have a legitimate interest in
using the Network as their forum for networking. Therefore, it is
considered fundamental that EJTN continues providing the
platform and tools adequate to allow an exchange of concepts and
best practices, which should have a wider scope than simply
European law.
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EJTN’s scope of activities covers different areas of law reaching
the number of 2800 addressees last year. EJTN implements
linguistic training projects, projects devoted to European Judicial
Cooperation in Civil and Criminal Matters, training activities on
other different branches of law. Furthermore EJTN co-ordinates
judicial training exchanges through its Exchange Program for
Judicial Authorities that includes standard Exchange Programme,
AIAKOS Exchange Programme for future and young magistrates
that reached nearly 1300 participants last year. THEMIS
Competition is a very popular activity where judicial trainees can
master theirs knowledge of EU law and judicial skills. Last but
not least is EJTN Catalogue being a tool offering national judges
and prosecutors possibility of participation in numerous seminars
organised my EJTN Members (279 seminars in 2014).

EJTN is a platform of collection and dissemination of best
training methods to be employed in judicial training both at the
national and international level, aimed to enhance the quality of
training projects addressed to judges and prosecutors. EJTN
creates and disseminates recommended training curricula -
guidelines within several fields of law and performs several
activities addressed to judicial trainers.

One of EJTN’s main key achievements is to promote mutual trust
and a better knowledge of the judicial systems of the Member
States building confidence in these systems.

EJTN identifies for the horizon of 2014-2020 very ambitious
objectives to increase the number and quality of its activities
answering the needs of national judiciaries, involving the EJTN
Members more and more.

The Judicial Academy of Slovak Republic is also an established
and prestigious Member of this judicial family. The involvement
of Slovak Judicial Academy within EJTN has gradually increased
since it joined the network. Slovak judges and prosecutor can
benefit from this involvement by participation in numerous
mentioned activities. The Academy is very actively involved in
theirs preparation and implementation.
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EJTN looks forward to continued constructive cooperation,
exchange and future endeavours with the Judicial Academy of
Slovak Republic.

Finally I wish to express the second reason that is giving me a
great pleasure to present this address. With great delight I was
engaged in the cooperation with Slovak Judicial Academy when
representing the Polish National School of Judiciary and Public
Prosecution in the past 7 years. I was deeply engaged in
concluding this cooperation by signing the cooperation agreement
on 21 August 2007 and then in developing our bilateral
cooperation as well as building the cooperation within judicial
training with training entities from all countries of Visegrad
Group.

In my opinion, such regional cooperation has a crucial role to
play in EU. As we know the Visegrad Group, also called the
Visegrad Four or European Quartet is an alliance of four Central
European states — Slovakia, Czech Republic, Hungary and
Poland, for the purposes of furthering their European integration
as well as advancing their military, economic and energy
cooperation. European cooperation in judicial training originated
in regional cooperation in Romanic countries with the leading
role of France. Such regional approach is firstly to take the best
from the European offer that will match the regional particular
needs. Secondly the regional initiatives can and should feed ideas
of the ways of cooperation in judicial training at European level.

To conclude, I wish to underline that the challenges to enhance
the judicial cooperation in EU are immense. Judicial training is
one of the key fields where these challenges are to be addressed
at national, regional and European level. On each of these fields,
Slovak Academy has an important task to play as a well
established national organization, partner of V4 judicial training
institutions and vital member of EJTN.

Best wishes on the Judicial Academy of Slovak Republic 10th
Anniversary!

23



JUDr. Peter Hulla
riaditel’ Justi¢nej akadémie Slovenskej republiky

Potreby a vyzvy justi¢ného vzdelavania v Slovenskej
republike. Skiasenosti a budicnost’.

Aké potreby ma vzdelavanie justicie v 21. storo¢i? Uvedomujem
si nel’ahk ulohu, pred ktorou stoji nielen nasa Justicna akadémia
pri svojom desiatom vyro¢i. Aj kolegovia z VySehradu si zaiste
kladu otazku, ako zatraktivnit vzdeldvanie pre cielové skupiny
tak, aby bolo pre nich ¢o najviac uzito¢né.

Ano, wuzitoénost povazujem za klGGovii charakteristiku
vzdelavania pre sudcu, prokuratora a sidneho tradnika. V rychlej
dobe preplnenej mnozstvom informacii, kde pravnické povolanie
¢eli enormnému naporu novovznikajicej legislativy na narodnej
urovni, rovnako aj na urovni Eurdpskej unie, nevynimajuc vSak
ani pramene medzinarodného prava, ktoré snad’ ako jediné
vykazuju urciti davku konstantnosti v behu ¢asu.

V epoche tychto zmien musime reflektovat’ potreby justicie. Co
od nas praktizujuci sudca ¢i prokurator caka? Tradicna forma
niekol'’kodnového vzdelavacieho podujatia uz nepostacuje pokryt’
dopyt a potreby justicie, najmd z dovodov, ktoré som prave
spomenul. Vo vire pracovnych povinnosti a zlozitych pravnych
otazok musime poskytnit’ cielovej skupine pomocnu ruku. Bolo
by neefektivne a spiatocnicke, ak by sme ponechali vyhl'addvanie
vSetkych pravnych informacii na jednotlivcovi v ramci aplikacnej
praxe. Zabranilo by sa tak Sireniu vSetkych relevantnych novych
pravnych informadcii, co by mohlo narusit’ jednotnost’ vykladu
a aplikacie prava.

Vyhladévanie informacii je druhym klIdicovym bodom, ktory
chcem osobitne spomenut. Ako sudca viem, ze pri rieSeni
zlozitého pravneho problému by mi pomohlo mat’ k dispozicii
prehlad najnovsej judikatury, narodnej ¢i eurdpskej, poznat
pohlad na rieSenie zinej strany. Uréitd, anie bezvyznamnu
ulohu, zaiste zohrdvaji komentare a judikatara k pravnym
predpisom v komerénych databazach, ktora je dostupnd pre
kazdého ¢lena cielovej skupiny. Opét ako sudca viem, ze to
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niekedy nestaci. Preto pri tejto prilezitosti kladiem otazku aj vam,
mojim kolegom zo vzdelavacich institicii VySehradskej Stvorky,
ako aj kolegom z justi¢nej obce v pléne. Nepomohli by nam pri
kazdodennej praxi nové databazy prehladovej judikatiry, ¢i
kratke nahravky — videa — s pohl'adom iného odbornika, lektora
Z praxe?

Prave forma videonahravok zo seminarov alebo samostatnych,
ucelovo urcenych videi, moze byt novym trendom. Mnohé
univerzity ponukaju svojim Studentom pocas distanc¢ného Stadia
prave nahravky ku klucovym témam. Rovnakou cestou sa
uberaju aj nasi kolegovia, napriklad v Spanielsku, kde nahravanie
vzdelavacej aktivity na video nie je ni¢im nezvyCajnym. Aby
vSak jeho pozeranie nebolo pre cielova skupinu unavné, vyzaduje
si bud’ upravenie k jednotlivym témam, ktoré odzneli v prednaske
alebo detailny popis v ¢asovych intervaloch pre 'ahSiu orientaciu
a vyhl'adanie prave tej odpovede, ktoru prave potrebujem.

Tymto smerom sa chceme uberat’ aj my. Zakupenim novej
interaktivnej tabule a kamerového systému chceme poskytnut’
nasej cielovej skupine nahravky odprednaSanych tém. Zvacsime
tak dosah hovoreného odborného slova aj pre tych, ktori
z roznych dévodov nemdzu alebo nechcu byt pritomni na celej
konkrétnej vzdelavacej aktivite. Nie je vynimkou, Ze sudca ¢i
prokurator by sa zucastnil dvojdiiového seminara, avSak jeden
z tychto dni pojednava. Prave pre neho by mohlo byt napomocné
nielen spétne si pozriet video zpodujatia ale napriklad aj
v realnom case sledovat’ niektoru ¢ast’ semindra.

Tymto reflektujem aj samotny vyvoj vzdeldvania. Od vzniku
akadémie sa pocet dni jedného semindra menil. V zaciatkoch sa
organizovali vécSinou 3-dnové alebo 4-dilové seminare. S
narastajucim celkovym poctom organizovanych semindrov
vyvstala poziadavka na ich skratenie, ked’ze ucastnici nemohli z
dovodu pracovnych povinnosti tolko ¢asu vynechat v praci.
Nasledne sme pristipili k organizovaniu 2-diovych podujati. V
sucasnosti v Studijnom plane prevladaju 2-dilové podujatia v
OmsSeni s celoslovenskou ucastou a doplnkovo sa realizuju 1-
diiové podujatia v regionalnych pracoviskach, ktoré sa ukazali
ako dobra alternativa (efektivne pre ucastnikov z casového
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dovodu azpohladu hospodarnosti). Podla  koncepcie
vzdelavania, obsahovej naplne vzdelavania ako aj z podnetov od
externych c¢lenov pedagogického zboru by v nasledujucom
obdobi by bolo vhodné zorganizovat viac podujati v oblasti
spolo¢ensko-vednych disciplin ako viacdenné (3-dnové alebo
4-dnové) z dovodu ich Specifického obsahového zamerania a
ciela podujatia. V sucasnosti Celime d'alsej vyzve vo forme
poskytnutia alternativ k tymto overenym formam seminarov.

Takouto alternativou méze byt tzv. videostream. Ide o prenos
obrazu azvuku vredlnom case, Co tiez nie je technickou
novinkou, avSak novinkou v justi¢nom vzdelavani zaiste. Uz dlha
dobu si mdze kazdy z nas pozriet’ v redlnom case pojednavania
pred Europskym sudom pre 'udské prava, preco by sme nemohli
roz§irit' prenos zo seminarov pre dalSich ucastnikov. Zaiste,
predpokladanou nevyhodou moéze byt nasledna strata zaujmu
zucCasthovat’ sa nazivo vzdeldvacich aktivit. Ja som vSak
presvedceny, Ze tato novinka neodradi ucastnikov od Ucasti na
redlnom vzdeldvani, prave zdbévodu, Ze stretnit’ lektora
a kolegov tvarou v tvar ma svoj vyznam a po skonceni aktivity
neformdlne stretnutia taktiez napomahaji vymene skusenosti
ucastnikov z praxe. Tento [ludsky aspekt, podla mojich
ocakavani, sa nemoze vytratit’.

Dalsou novinkou, ktora by mohla zvysit kvalitu samotného
vzdelavacieho procesu je pozvanie novych lektorov, najmi zo
zahrani¢ia, prostrednictvom vystupov z interaktivnej tabule.
Ukazku uvidite v poobednej Casti tejto konferencie. Domnievam
sa, ze kratke 30 mintitové ¢i hodinové vstupy odbornikov na dant
oblast’ mozu ozivit samotny vzdelavaci proces a priniest nové
otazky do diskusie. Tento spdsob nepochybne Setri finan¢né
naklady, a tak budeme moct’ poskytnit’ pre justiciu to, o by sme
si inak nemohli dovolit. Pri tejto prilezitosti mam vnutorné
predstavy, ktoré by ma potesili. Ide o vzijomni vymenu
kvalitnych lektorov, najmd na Specifické oblasti, ktorych
nemusime mat’ v nasich krajinach dostatok. Prave tito lektori by
mohli napoméct’ kvalite nasSho spolocného vzdelavania pri
uvedenych kratkych vstupoch. Otazka jazyka a tlmocenia
v tychto kratkych vstupoch je predmetom technickej diskusie,

26



kde moze byt rieSend prostrednictvom titulkov alebo softvérovo
zabezpeceného simultanneho tlmocenia.

Dalsim napadom je pre nas poskytovanie tzv. webindrov, teda
online semindrov v redlnom case. Ked'ze s uvedenym nemame
ziadne skusenosti, aj toto chcem ponuknut’ ako priestor pre
diskusiu pre tych, ktori tito formu vzdelavania bud’ poskytovali
alebo sa na nej zucastnili. Hovorme o kladoch, o negativach,
prejavme svoje myslienky a napady. Takto vieme premenit’ nase
myslienky na ¢iny. Bol by som rad, aby z tejto nasej spolocnej
diskusie vzisiel ramec, ktory by mohol byt uspesny. Aka ma byt
dizka webinara, tak aby Gi¢astnika neunavil? Ako sa vysporiadat’
s otazkou interaktivity a kladenia otazok do diskusie? Dufam, Ze
nielen na tieto otazky najdeme odpoved.

Vratim sa spat’ k uz vypovedanej myslienke vyhladavania. Uz
dnes nasa kniznica akadémie poskytuje tzv. reSerSné sluzby. Teda
po zadani klIiCovych slov a problematiky doru¢i ziadatel'ovi
zoznam odbornych clankov, monografii, ¢i judikatury k danej
oblasti. Ziadatel si nasledne moze vyziadat tieto podklady
v elektronickej podobe. Tato sluzba je malo vyuZzivana, jej
podnietenie by urcite dosiahlo svoj efekt. Mam dojem, Ze
uzitocné by bolo zverejiiovat’ uz vykonané reserse. Ul'ah¢ilo by to
Casovo pristup cielovej skupine k pozadovanym vysledkom
a zamedzilo potrebe opakovania uz raz vykonanej reserse.

Poslednym interaktivnym navrhom, ktory doposial nasa
akadémia nevyskusala, je e-learning v jazykoch. Mame zamer
opdtovne sa uchadzat’ o fondy z Europskej komisie a tak spustit’
pre vas, nase cielové skupiny, jazykové vzdelavanie v odbornej
prévnickej terminologii vo forme e-learningu. Nasim cielom je
umoznit Vam moznost oboznamovat sa s povodnou judikatirou
Eurépskeho sudu pre l'udské prava, ¢i pravnou doktrinou
v oblasti prava EU a medzinarodného prava, ak nie je dostupna
vo vasom rodnom jazyku. Téato otdzka je pre mna v tejto chvili
zelanim, ktoré by som chcel do budicna naplnit’. Dufam, Ze aj vy
nam budete drzat palce aby sme sa spolocne mohli tesit’
z dosiahnutého vysledku.
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Ked zhrniem doposial vypovedané, mam na mysli vytvorenie
databazy, ktora by obsahovala tieto vSetky uvedené zdroje. Od
videi zo seminarov, cez nahravky uz uskuto¢nenych webinarov,
vystupov z interaktivnej tabule, ¢i reSer§i. Otazkou pre mia
zostava, ¢i by takato databaza nemala obsahovat’ prepojenie na
dalsie zdroje, ktoré mozno mate vo svojich domovskych
institiciach. Nemdzem zabudnit' ani na naSe partnerské
organizacie, ktorymi st najmé Europska justi¢na vzdelavacia siet’
EJTN, ktorej najvyssi predstavitel Wojciech Postulski mal
prihovor predo mnou. Ti venovali uz nemalo energie do
vytvarania pomdcok, brozur, tzv. guidelinov k témam z prava
EU. Prave linky — internetové prepojenia — na tieto uz dostupné
dokumenty mézu byt’ d’alSou pomdckou pre justicnu verejnost’.

Navrhy ktoré som doteraz uviedol st moje predstavy napriklad
pre naSe spolo¢né cezhrani¢né vzdelavanie. Myslim si, Ze
zvySovanie kvality a efektivity, teda celkovej uZitoCnosti
justi¢éného vzdeldvania, nie je len onés. Sami dokdzeme len
malo, spolocne mézeme dokazat viac. Som rad, moji mili
kolegovia z VySehradskej Stvorky, Ze ste dnes tu. Nasu
spolupracu povazujem za ojedinelu na regionalnej tirovni v celom
priestore Eurdopskej tUnie. TeSi ma, Ze od vzijomnych
bilateralnych dohdd od roku 2007 sme sa dopracovali k tejto
spolocnej konferencii. Osobitne ma tesi, Ze prvl spolupracu sme
nadviazali prave s pol'skou Narodnou skolou pre sudnictvo
a prokurattru a Ze jej pracovnik, Wojciech Postulski, tu dnes stoji
snami v pozicii najvysSieho predstavitela Europskej justicnej
vzdelavacej siete.

V tomto okamihu nas spaja nieco spolo¢né. Wojciech, tvoj
mandat taktiez zacal pred par mesiacmi arovnako mas pred
sebou dlha cestu. Verim, Zze sa mdéZeme navzajom inSpirovat’.
Verim, ze tebou predostreté zmeny a vizie v EJTN napomo6zu
kvalite vzdelavania aj v naSom regione. Rovnako dufam, ze tato
konferencia ti tiezZ poskytne podnetné myslienky pre tvoje buduce
fungovanie. Tak ako jasne vidim, Ze spolupraca VySehradu
priniesla vysledky, doverujem kazdej uprimnej snahe o d’alsiu
spolupracu.

28



A tym chcem pokracdovat, drahi kolegovia. Od spomenutej
bilateralnej spoluprace sme sa dopracovali az k partnerskému
protokolu Vysehradskej Stvorky a Chorvatska. Od prvotnych
spolo¢nych vzdelavacich aktivit, kde sa nasi €astnici zucastiujl
na baze reciprocity sme sa dostali az k spolo¢nému projektu
financovanému Europskou komisiou. Nemo6zem nespomentt, Ze
nase zoskupenie berie vazne aj Eurdpa. Ved v rokoch 2012 az
2014 sme realizovali spolocné projekty vedené Akadémiou
europskeho prava v Trieri a EJTN. Vidim, Ze aj pre nich nie je
naSe spolocenstvo zanedbatel'ny hra¢. Jednozna¢nym dokazom je
pre miia naSou akadémiou predlozeny spolo¢ny projekt ,,Justicia
a ochrana poskodenych“. Neda mi aj teraz sa netesit’ z toho, Ze
ako predlozeny spolo¢ny VysSehradsky projekt sme sa zo 147
predloZenych projektov ispeSne umiestnili na dvanastom mieste.
Tieto skutoénosti mi dovoluju mysliet' si, ze aj pre EU sme
dolezitym regionalnym zoskupenim.

TeSim sa preto, Ze sme sa tu dnes spolu stretli a moéZeme nastolit’
novy krok v nasej d’alSej spolupraci. Stoja pred nami vel'ké vyzvy
amy sme odhodlani ist ich spolo¢ne prekonavat. Preto
povazujem toto forum, ktorého organizéciu nam taktiez dovolil
uspesny spolocny projekt z VySehradského fondu, za jedinecnu
prilezitost’ vidiet’ spolo¢né ciele. Mam Zelanie, aby naSa sicasna
spolupraca pokracovala. Aby sme vedeli ponukat nasim
cielovym skupindm reciprocné vzdelavanie vo vopred
stanovenych témach, ktoré sa nebudu opakovat’ na narodnej
urovni. Konkrétne témy a oblasti nechdvam na prediskutovanie
pocas spolocnej debaty. Myslim si vsak, Ze toto je cesta
zvySovania poctu ucastnikov na nasSich spolo¢nych aktivitich. Ak
budeme vediet’ ponuknut’ osobitné témy, ktoré neponikame na
narodnej urovni, vieme pritiahnut’ zaujemcov. Tadialto vidim
cestu.

Dalej by som bol rdd, aby na$a projektova spolupraca
pokracovala minimalne v dvojroénych cykloch. Za tspech
v spolupraci by sme mohli v buducnosti povazovat aj naSe
partnerstvo v ramci projektovej ¢innosti z eurdpskych fondov.
Nepochybne by to zvySilo nase vzajomné vztahy a kvalitu
spoloéného vzdeldvania. Tak ako o dva tyzdne zacneme prvym

29



7o seminarov Vv  spominanom projekte trestnej justicie
v Budapesti, tak si zelam, aby sme sa pravidelne stretavali
vramci  kooperdcie  arozSirovania  naSej spoluprace
v cezhrani¢nom priestore.

Urcite budeme musiet prekonat mnozstvo problémov najst
rieSenia. NaSe spolo¢né projektové aktivity maju potencial byt’
lepsie, efektivnejSie, uzitoCnejsie, ak budeme mat spolo¢ny
koordinovany postup.

V tejto stuvislosti musim spomenut’ otdzku hodnotenia
vzdelavacich aktivit. Sebareflexiou a chut'ou zlepSovat’ nas vykon
mobzeme dosiahnut’ kvalitnejSie vysledky. Od realizacie prvych
vzdelavacich podujati hodnotime naSe seminare prostrednictvom
anonymnych dotaznikov. Spociatku ich tcastnici podujatia
vyplnali bezprostredne po jeho skonéeni. Od roku 2005 sa otazky
v hodnotiacom dotazniku menili a taktiez sa upravoval sposob
arozsah samotného hodnotenia lektora podujatia. Po spusteni
vlastnej internetovej stranky v roku 2008, bol dotaznik doplneny
o 3 nové otdzky tykajuce sa sluzieb portalu.

Stojime pred vyzvou. Ak mame integrovat nové formy
vzdelavania, musime zakonite integrovat aj nové hodnotiace
procesy. Ak zacneme ponukat webindre, e-learning, budeme
musiet’ vypracovat’ elektronické dotazniky. V sucasnosti je
dalsim trendom nasledné hodnotenie vzdelavacej aktivity
s odstupom casu, teda po 6 ¢i 12 mesiacoch s otazkou, ¢i ziskané
vedomosti vyuzil ucastnik vo svojej praxi a ak ano, moze uviest’
konkrétne podrobnosti. Bol by som rad, aby sme si na nasej
medzinarodnej Urovni vedeli vymienat najlepSie skusenosti zo
vzdelavania. TeSilo by ma, ak by sme si vybudovali pravidelné
kontaktné fora prostrednictvom elektronickej komunikacie, kde
by sme zdielali nase uspechy tak, aby sme ich ponukli partnerom
ako tipy na ich rozvoj.

Co sa tyka samotnej substancie vzdelavani, tiez vieme hladat
spolocné cesty. Priestor na dalSiu spolupracu vidim najmé
v oblastiach, ktoré st doposial’ nové, nepreskimané. Myslim tym
najmi novu legislativu Eurdpskej tinie v podobe nariadeni, ktoré
vtomto Case alebo v kratkej budicnosti nadobudnii ucinnost’.
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Uvazujem nad novym nariadenim Brusel Irecast (Nariadenie
pravomoci a o uznavani a vykone rozsudkov v obcianskych a
obchodnych veciach), nariadenim o dedi¢stvach (Nariadenie o
pravomoci, rozhodnom prave, uznavani a vykone rozhodnuti a
prijati a vykone verejnych listin v dedi¢skych veciach a o
zavedeni eurdpskeho osvedCenia o dedicstve), ¢i doposial
rozbiehajucim sa nariadenim o rozhodnom prave pre rozvod
a rozluku, ktoré je zaloZzené na posilnenej spolupraci (Nariadenie,
ktorym sa vykondva posilnena spolupraca v oblasti rozhodného
prava pre rozvod a rozluku). V trestnej oblasti vidim priestor na
problematiku ochrannych prikazov, ¢i prikazov na zmrazovanie
uctov. Tém na spoloc¢né vzdelavanie je iste mnoho a ja dafam, ze
v dnesnej diskusii odzneju.

Vézeni kolegovia, eSte raz vyjadrujem poteSenie nad tymto
spoloénym odbornym a diskusnym foérom a difam, ze nase
spolo¢né snazenie prinesie zelané vysledky.
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JUDr. Peter Hulla
Director of the Judicial Academy of the Slovak republic

Needs and challenges of judicial training in Slovakia.
Experience and the future.

What are the needs of the future judicial training in 21.century?
This might be a difficult task which has to be addressed also by
the Judicial Academy at its 10th anniversary. We, as well as our
Visegrad colleagues, recognize the need to move closer to our
target groups and make the training more attractive and efficient
to a greater degree.

Indeed, efficiency is the key to training judges, prosecutors and
judicial staff nowadays. The fast-moving world is filled with
loads of information where legal professionals are under
enormous pressure in order to keep up with emerging legal acts.
This happens on national, as well as European Union level, not to
forget about international source of law, which are perhaps more
likely to be constant over time.

In the era of these changes we have to reflect the needs of the
judiciary. What is a practicing judge or prosecutor expecting from
the Academy? The traditional form of multiple-day training
events is no longer sufficient to meet the demand and needs of the
judiciary, particularly for the reasons I just mentioned. In the
whirlwind of job responsibilities and complex legal issues, we
have to give the target group a helping hand. It would be an
inefficient and regressive step to leave judicial practitioners to
look for all the relevant legal information by themselves
individually. This would prevent dissemination of all new
relevant legal information and thus prevent uniformity of
interpretation and application of law.

The search for information is another key point I wish to
specifically mention. As a judge, [ know when I’'m dealing with a
complex legal issue, that it would help me to have an overview of
the most recent case-law available, whether national or European,
and to look at a solution from another perspective. It is definitely
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not an insignificant role, which can certainly be played by
legislative commentary and case-law in commercial databases,
available at any office to anyone from among the target group in
the judiciary. Again, as a judge, | know that it’s sometimes not
enough. Therefore on this occasion, I put this question to you, to
my colleagues from educational institutions in the Visegrad Four,
as well as to my colleagues from the judicial community in the
plenum. Wouldn’t these new case-law summary databases or
short video recordings showing another expert or lecturer, help us
in our everyday practice?

Therefore the form of video recordings of seminars or other
purposely-specified video recordings has become anew trend.
Many universities offer their distance learning students
recordings on key issues. The same pattern is followed by our
colleagues in Spain, where training activities recorded on video
are not unusual. However, to make watching less tiring for the
target group, it is required to either adapt them to what we
presented in a lecture or a detailed description of the intervals for
easier reference and finding the right answer.

We would like to move in this direction, too. By purchasing a
new interactive board and camera system, we would like to
provide our target group with recordings of topics that have been
discussed in lectures. Widening the reach of the spoken
professional word to cover also those who, for various reasons,
can't or don't want to be present in an entire specific learning
activity. It’s not unusual for a judge or prosecutor to want to
participate enthusiastically in a two-day seminar, but they are
only able to manage one of the two days because of hearings in
their cases. Just for that kind of person, it could be helpful not
just to look back at a video of the event, but also to follow any
part of the seminar in real-time.

The evolution of training is a point I would like to emphasize
here. Since the Academy was established, the number of one-day
training activities varied. In the early years there were mostly
three-day or four-day training activities. With the increasing
number of training activities, a new requirement arose for their
reduction. The reason for this was that the participants could not
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attend due to their job responsibilities. Consequently, we decided
to organize 2-day training activities. Currently, according to the
current Academic plan these two-day seminars in OmsSenie
prevail with a nationwide participation. In addition to this, there
are one-day training activities held in the regional centres, which
proved to be a good alternative (more efficient for participants; in
terms of time, and due to low cost-effectiveness). According to
the Concept of training, approved curricula, as well as
suggestions from external members of the Pedagogical staff, it
should be taken into consideration, that for the next period it
would be appropriate to organize more training sessions in the
field of social science disciplines such as multiple-day training
activities (3-day or 4-day) due to their specific focus and
objective.

As for a viable alternative, the “video stream” might be
a solution. It regards the transmission of images and sounds in
real time. Not much of a technical novelty, but certainly it is a
novelty in the judicial training. It is for a long time already that
the European Court of Human Rights provides us with the real
time hearings before the Court via “videostreaming”. 1 have in
mind extending the transfer of training activities for more
participants. Certainly, the assumed disadvantage may be
followed by loss of interest to participate in live training events.
However, I believe that this news will not deter participants from
engaging in real training as meeting the lecturer and colleagues
face to face is still a certain added value together with an informal
conversation that strengthens relationships. It is not the least
advantage that informal exchange of experiences is valuable for
the participants.

Another novelty would be the increase in quality of the training
process itself by inviting foreign lecturers to give their lectures
via an interactive board. This afternoon, you will see a preview of
how an interactive board functions. I believe that a short 30
minute, or even one hour inputs of experts on the relevant subject
matter can revive a learning process and bring new issues into the
discussion. This method saves money, thus using it we can
provide judiciary with more than we would otherwise be able to
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afford. On this occasion I would like to return to the idea that
would truly make me happy. It is a mutual exchange of expert
lecturers, particularly those on specific areas that we lack in our
countries. These lecturers could be the ones to help to raise the
quality of our common training, by giving aforementioned short
outputs. The question of language and interpretation of these
short entries is the subject of technical debate, which can be
solved through headlines or software for simultaneous
interpretation.

Another new idea is the so-called webinar, meaning an online
seminar in real time. Since we have no further experience with it,
I would like to invite to the discussion those of you who took part
in such a webinar, or even provided one. Let’s talk about pros and
cons, let’s express our thoughts and ideas. And thus, we can
transform our ideas into action. I would like to make this
common discussion a framework that could set a successful
cornerstone. What should be the length of the webinar, so that the
participant don’t get tired? How to deal with the issue of
interactivity and asking questions in the discussion? I hope we
will find an answer not only to these questions.

I would like to return to the idea of research, which I’ve already
mentioned. Our library already provides “research services”.
Once keywords and issues have been entered, the person
initiating the search receives a list of scientific articles,
monographs and case law covering the area. The documents can
then be requested in electronic form. This service is being
underused, and encouraging its use would certainly achieve its
effect. I believe it would be beneficial to publish searches that
have already been done. This would facilitate, in terms of time,
access by the target group to desired results and avoid the need to
repeat the search once more.

The last interactive proposal unproven by our Academy is e-
learning in the area of languages. We intend to re-apply for funds
from the European Commission and thus initiate for you, our
target groups, language training in professional legal
terminology. Our goal is to welcome you with the opportunity to
get acquainted with the original case law of the European Court

35



of Human Rights, and EU law and international law doctrine, in
case it is not available in your mother tongue. This is a wish that
we would like to grant in the future. I hope that you too will keep
your fingers crossed so that we could have the possibility to enjoy
the results together.

When summarizing what I've said, I have in mind the creation of
a database that would contain all the sources that have been
mentioned. The sources are ranging from videos from a seminar,
through records of webinars that have taken place, to outputs
from an interactive board or a search. The question remains for
me, whether such a database should not include links to other
resources that you might have at your home institutions. I cannot
forget our partner organizations, particularly the EJTN whose
highest representative Wojciech Postulski already spoke ahead of
me. They have devoted energy to the creation of tools, brochures
and “guidelines” to topics covering EU law. Just the links — the
internet connections — to the documents already available can be
another aid for people working in the judiciary.

The suggestions I have previously mentioned are my own ideas,
for example our joint cross-border training. I think that the
increase in quality and efficiency, and thus the overall usefulness
of judicial training, is not just about us. We can manage only a
little by ourselves, but together we can achieve much more. I am
happy to have you, my dear Visegrad Four colleagues, here
today. I consider our cooperation to be unique at the regional
level throughout the European Union. I am pleased to have the
2007 bilateral agreements between each other lead us to this joint
conference. I am particularly pleased for us to have first
established cooperation at the time with the Polish National
School for Judges and Prosecutors and that a member of the staff
there, Wojciech Postulski, is standing here today as a high
representative of the European Judicial Training Network
(EJTN).

At this moment, we are connected by something common.
Wojciech, your mandate likewise started only a few months ago
and you’ve also already come a long way. I believe that we can
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inspire each other. I trust the changes and visions at the EJTN
you’ve put forward will help the quality of training in our region,
too. Likewise, I hope that this conference will also provide you
with stimulating ideas for your future operation. As I clearly see
that Visegrad cooperation has brought results, I am confident
about every sincere effort that has been made toward further
cooperation.

And 1 would like to continue in this manner, dear colleagues.
From the bilateral cooperation I’ve already mentioned, we have
come to the partnership protocol of the Visegrad Four and
Croatia. Starting with initial joint training activities, which our
participants attend on a reciprocal basis, we’ve become involved
in joint projects financed by the European Commission. I cannot
fail to mention that Europe is taking our group seriously, too.
Indeed, in 2012-14, we carried out joint projects conducted by the
ERA in Trier and EJTN. I see that our community is hardly a
trivial player for them. For me, strong evidence is “Justice and
Protection for Victims”, the joint project which our Academy has
submitted. I can be pleased that, with a project jointly submitted
by the V4, we successfully placed twelfth from 147 projects that
were tabled. These facts let me believe that, even for the EU, we
are an important regional group.

Therefore, | am glad we are meeting here today and can take a
new step in our further cooperation. We face great challenges and
are committed to work together in overcoming them. So I
consider this forum, whose organization has accordingly come
from a successful project of the Visegrad fund, to be a unique
opportunity to see common goals. I have a desire to see our
current cooperation continue, in order for us to offer our target
groups reciprocal education in predetermined topics that will not
be repeated at the national level. I leave the specific topics and
areas to be discussed during the joint debate. However, I think
this is a way of increasing the number of participants in our joint
activities. If we can offer special topics that are not covered by us
at the national level, we will be able to attract interested
participants. This is the path I see.
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Regarding further cooperation, I would be delighted, if it would
continue on the basis of two-year cycles at least. It would be nice
to have every year several activities included in this project
funded by the European funds. Undoubtedly, it would increase
our mutual relations and quality of joint training. As in two weeks
we start with a first training activity in that criminal justice
project in Budapest, so I wish we will meet on a more regular and
frequent basis in order to promote our cooperation in cross-border
environment.

Without a doubt, we will have to overcome a number of problems
and we will face of finding solutions. However, our joint project
activities have the potential to be better, more efficient and more
useful if we have a joint coordinated action.

In this regard, I must mention the issue of evaluation of
educational activities. By self-reflection and drive to improve our
performance we can achieve better results. Since first training
activities, we started to evaluate our training events via
anonymous evaluation sheets. Initially, the participants of the
training activity filled them out immediately after the session was
over (these were handed out at the last break before the end of the
training session). Since 2005, questions in the evaluation sheets
were modified and the assessment system in the sheets was
revised as to the content of the seminar as well as to the
performance of lecturers. After launching Academy’s website in
2008, the evaluation sheets were supplemented with 3 new
questions about the service portal.

We are facing a challenge. If we integrate new forms of training,
we necessarily have to integrate new evaluation processes. If we
start offering webinars and e-learning, we will have to develop
electronic questionnaires. Another current trend is the subsequent
evaluation of training activities with the passage of time, so after
6-12 months, a question should be asked whether knowledge
obtained by the participant has been used in practice and, if yes,
to indicate specific details. I would be content, if we could be
able to exchange our best training experiences at our international
level. T would be delighted to see regular contact forums
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constructed through electronic communications, where we would
share our successes so that they would be offered to our partners
as tips for their development.

Regarding the subject matter of training itself, we are able to seek
a common path. I see room for further cooperation, especially in
areas that are still new and unexplored. I see a path in the area of
new legislation of the EU, such as the Brussels I recast
(Regulation on jurisdiction and the recognition and enforcement
of judgments in civil and commercial matters), Regulation on
succession (Regulation on jurisdiction, applicable law,
recognition and enforcement of decisions and acceptance and
enforcement of authentic instruments in matters of succession and
on the creation of a European Certificate of Succession), and yet
divergent regulation implementing enhanced cooperation in the
area of the law applicable to divorce and legal separation
(Regulation implementing enhanced cooperation in the area of
the law applicable to divorce and legal separation). In criminal
matters, | can see room for new protection orders, or freezing
orders. There are certainly many topics for joint training activities
and I hope these will be discussed during today’s discussion.

Dear colleagues, let me once again express my delight in seeing
this expert discussion forum, and I hope that our joint efforts will
bring desired results.
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Mgr. Mgr. Jan Petrov, LL.M.
riaditel’ Justiénej akadémie Ceskej republiky

Potreby a vyzvy justi¢ného vzdelavania v Ceskej republike.
Skusenosti a budiicnost’. Skusenosti so vzdeldvanim
sudcovskych zrucnosti a schopnosti, pravnej teorie, filozofie
a argumentacie v pripravnom a celoZivotnom vzdelavani.

Po tvodnom prihovore mi dovol'te, aby som Vam priblizil
niektoré z noviniek, ktoré boli zavedené v nasej institucii.

Pred piatimi rokmi sme spustili tzv. ,,IT systém registrovania®,
ktory zarovenn umoznuje spracovanie vSetkych detailov online
kurzu a online registraciu. Usilujeme sa tak o to, aby boli nase
seminare zverejiniované pomocou dostupnych prostriedkov, nielen
za pomoci l'udskych zdrojov na oddeleniach sudov a prokuratur.
Sudcov aprokuratorov informujeme na mesacnej baze
prostrednictvom online letakov o kurzoch, ktoré sa uskutoénia v
nasledujtcich troch mesiacoch. Kazdopadne, citanie letdka z
obrazovky monitora ma viac benefitov, nakolko po kliknuti na
meno predmetu/kurzu sa za pomoci aktivneho linku moZzno
nechat’ presmerovat’ na webova stranku kurzu, kde je mozné sa
na dané vzdelavacie podujatie priamo zaregistrovat’.

E-learning je nevyhnutnou sucastou dnesnej konferencie.
Pocinajuc vSetkymi ¢lenmi justicie, vratane tych, ktori sa nemohli
ziCastnit. Tito si moézu “stiahnut” PowerPoint alebo PDF
prezentaciu (v pripade, ze sme ju obdrzali od lektora). N&s online
systém obsahuje webovu stranku, na ktorej je mozné vidiet’ cely
zoznam kurzov. NaSa databaza slizi ako pomocka pri praci
sudcov a prokuratorov, ktori si vyhl'adaju tému, ktora ich zaujima
a vo veci ktorej sa chystaji vydat’ stanovisko.

Samozrejme, k dispozicii méme viac e-learningovych modulov.
Boli pripravené predovSetkym pre webovu infraStruktiru s
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cielom byt pristupné &itatelovi. Struktira viet a odseky su kratke
a dobre citatelné. Text je oziveny pomocou obrazkov, otazok,
atd’.. Aby som to zhrnul, nase e-learningové texty su odlisné od
obvyklych pravnickych knih a literatary. Navyse, e-learningovy
modul by mal byt’ sucast’ou prednasky, alebo méze byt’ vyuzity aj
ako sucast’ diStan¢ného kurzu, v ramci ktorého lektor uklada
zadania pre Studentov a je pripraveny odpovedat’ na ich otazky a
pripomienky. Mnohé z nasich e-modulov su v zasade pouzivané
ako moderna ucebnica, ktort si moze precitat’ kazdy ¢len justicie.

V sucasnosti sme nerozsirili pocet e-modulov, verime ale, Ze to sa
v budicnosti zmeni.

E-learningové moduly mali v nasej akadémii vacsi uspech, ked’
boli stcastou vzdeldvacieho programu v Studijnom programe,
ktory trval jeden a pol roka. Absolventi tohto programu su
sposobili stat’ sa "vy$$imi stidnymi tradnikmi". Ako to funguje?
Studentom su priradené jednotlivé Gasti e-
learningovych textov k $tadiu tyzden pred seminarmi. Dufam ale,
7e sa nam podari, aby sa e-learningové moduly
vyuzivali eSte intenzivnejSie. Je celkom jednoduché napisat’ e-
moduly, no ovela zlozitejSie je ich zmysluplne integrovat v
kurze.

V skratke by som sa chcel zmienit o inovacidch technického
vybavenia v naSich priestoroch. V sucasnej dobe pripravujeme
videokonferencie a systém prenosov za pomoci video stien
visiacich v ucebniach (,,steaming system™), pre ucastnikov, ktori
nemozu byt pritomni na prednaske. Ziskali sme finanéné
prostriedky zo Svajéiarskej konfederacie, prostrednictvom
ktorych budeme moct nainstalovat’ a nésledne udrziavat’ server
zabezpecujuci spominané video-prenosy. Webovy prehliada¢
umozni sledovat’ prednasku v realnom Case, alebo kedykol'vek po
konani tejto prednasky zo zdznamu. AvSak, sledovanie dlhej
prednasky na Vasom webovom prehliada¢i mdze byt trochu
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nudné; preto pouzitie spravneho strihu a moznost' nahravania
pomocou multi-kamery dodaju Zelatelny efekt. Okrem
prednasok, by bolo vhodné pripravit’ kratke videa, napriklad ktoré
ukazuju, ako ovladat Specialne IT systémy pouzivané v
sudnictve. Som si isty, ze moji kolegovia na tomto v najblizSich
rokoch zapracuji.

Zaujimavost’ pre naSich mad’arskych kolegov (s uvedenim do
platnosti ich nového madarského Obcianskeho zakonnika), novy
Cesky Obciansky zakonnik je v platnosti uz pat mesiacov. Od
zaciatku roku 2013 sme pontkali §iroké mnozstvo kurzov, a to
asi desat’ réznych tém, z ktorych sa kazda vyucuje ako 2 diovy
seminar v kazdom z Osmich ceskych regionov. Projekt je
uspesny. Dosiahli sme Uc¢ast’ priblizne 150 sudcov na jeden kurz,
90 kurzov ro¢ne a zhruba 15.000 Gc¢astnikov.

Rad by som pridal niekol'’ko poznamok o hodnoteni vzdelavacich
podujati a prednaSajucich. Po kazdom podujati rozdavame
hodnotiace dotazniky a ziadame o ich vyplnenie tesne po
skonceni prednasky. Toto je zauzivany postup, nakolko neskor
po uskutoCneni semindrov uUcastnici ndm opomenu vyplnené
dotazniky dodat. Zvycajne dostaneme spétni vézbu od 30-70
percent UCastnikov; tieto data nie si dokonalé, napriek tomu
podstatné pre nasu d’alSiu pracu. Som toho nazoru, ze je vel'mi
dolezité posielat’ lektorom vysledok ich vykonanej prace. Je
zrejmé, ze niektori z nich nie su poteSeni, ak obcas dostant
podradné hodnotenie. Zvyc¢ajne zaslanie hodnotenia pre lektora,
ktory prave nepodal najlepsi vykon, je vyzvou, aby sa na
nasledujticu prednasku pripravil tak, ze sa viac priblizi potrebam
ucastnikov semindra.

Chcel by som sa zmienit o naSom projekte tykajiceho sa
~Ekonomiky, financii a case managementu*. Je dizajnovany
inovativnym sposobom. Sudcom a prokuratorom st ponukané
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kurzy, kde mozu v skratke nadobudnit’ vedomosti a ziskat
praktické skiisenosti s realnym svetom financii (na rozdiel od
teoretickych uc¢ebnic ekonémie). Kurzy st prednasané skusenymi
odbornikmi zo sukromného sektora; Studijné skupiny st malé; a
ucastnici musia byt aktivni, napriklad, precitat’ si priradené
pripadové stadie pred jednotlivymi prednaskami. Vzhladom k
tomu, ze kurzy su z Casti mimo beznej sudnej praxe, je stale
tazké prilakat ucastnikov aj napriek dobrej povesti kurzov a
pozitivnej spitnej vizbe (vazeny priemer predmetu je 1,2; stupeni
1 je najlepsie a 5 najhorsie).

Okrem toho sme zah4jili radu novych vzdelavacich aktivit na
tému efektivneho manazmentu sudu, procesné mapovanie a
reformovanie; zvySovanie efektivnosti, atd.. Podarilo sa nam
zostavit’ tim lektorov so silnymi manaZzérskymi schopnostami a s
dokonalou znalostou sudneho systému. Tento mesiac sme
usporiadali vel'ka a uspesmi medzinarodnt konferenciu, ktorej sa
zucCastnili predsedovia, ¢i podpredsedovia okresnych stdov.
Pozitivnym vysledkom bolo, Zze sme identifikovali pocet
predsedov okresnych sudov, ktorym sa podarilo za poslednych
pat’ rokov vyznamne zmenit organizaciu svojich sudov a
radikalne zniZit' pocet nevyriesenych pripadov a priemernu dizku
konania.

Na zaver by som chcel dodat’ jednu osobnu poznamku. V piatok
ukoné¢im moje trojrocné posobenie na poste riaditela Justi¢nej
akadémie Ceskej republiky. Preto by som sa chcel s Vami
vSetkymi na zaver rozlucit a podakovat Vam za skvelu
spolupracu. Spolupréca na tirovni Europske;j justi¢nej vzdelavacej
siete a v rdmci VySehradskej $tvorky bola a je najzmysluplnejSou
aktivitou, do ktorej bola ¢eska Justi¢na akadémia zapojena.
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Mgr. Mgr. Jan Petrov, LL.M.
Director of the Judicial Academy of the Czech republic

Needs and challenges of the judicial training in Czech
Republic. Experience and future. Experience with training of
judicial skills and competences, legal theory, philosophy and

argumentation in continuous training

After the basic introduction, please let me address a number of
innovations we have been working on in our institution.

Five years ago, we established an IT registration system, which
enables to read all details related to the course and online
registration. We strive for advertising our seminars via additional
channels, be it human resources departments of the courts or, in
some cases, court presidents and vice presidents. Each month, we
e-mail all judges and state prosecutors a PDF newsletter
summarizing courses to take place in next three months. The
newsletter may be printed. Alternatively, you may read it on the
computer screen; by clicking a course name, which is an active
link, you immediately get to the webpage where you can register
for the course.

E-Learning is an important topic of this conference. To start with,
all members of justice, including non-participants, may download
any PowerPoint or PDF presentation (provided that we have
received it from the lecturer). Our online system contains a
webpage, where you can view which courses have presentations
attached as well as download any of those attachments.
Accordingly, it is easy to go through our database and find a
presentation that may by relevant to the case you are about to
deliver an opinion on.

Of course, we have more proper e-learning modules. They have
been prepared particularly for the web infrastructure with the aim
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to be highly readable. Their sentences and paragraphs are short
and well organized. Learning materials are revived by pictures,
questions etc. To sum it up, our e-learning texts are rather
different from usual thick law books. But that is not enough. An
e-learning module should be integrated in the lecture or be
utilized as a part of a distance course, where the lecturer assigns
tasks to students and is prepared to answer to students’ questions
and comments. But, to be honest, we have not advanced in this
area very far. Many of our e-modules are basically used as an
advanced textbook any member of justice can read.

We have been more successful in using our e-learning modules as
part of the curriculum in the 1,5 year study program, where the
graduates are eligible to become “higher court officials”. There,
the students are assigned certain portions of e-learning texts to
study prior to a weekly study sessions, which takes place at our
premises. But I hope we will be able to make still better use of
our e-learning modules. To summarize our experience: it is quite
easy to have those e-modules written, but it is much more
complicated to integrate them meaningfully into a course.

I wish to briefly mention innovation of technical equipment at our
premises. We are currently preparing videoconferencing and
streaming system (for those who are not present at the lecture)
and large video screens hanging in the lecture room (for those
who are). We have secured funds from the Swiss confederation,
which enable us to install and maintain the streaming server (if
you want to service multiple streams concurrently, the equipment
is not cheap). The server will make it possible to watch a lecture
at real time or at any later time. However, watching a long lecture
on your web browser may be somewhat boring; therefore, good
editing and perhaps multi-camera recording is vital. In addition to
lectures, we should also prepare specific short videos, e.g. those
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showing how to operate special IT systems used by the judiciary.
I am sure my colleagues will work hard on that in years to come.
It may be of interest to our Hungarian colleagues (with their new
Hungarian Civil Code) that the new Czech Civil Code and
Corporations Act have been in force for already five months.
From the beginning of 2013, we were offering an extensive
amount of courses, not only in Kroméfiz and Prague, but also in
other regions. There are approximately 10 different topics, each
of which is lectured as a course lasting for 2 days in each of 8
Czech regions. The project has been a success. We have
achieved, approximately, 150 judges per course, 90 courses per
year and approximately 15.000 participants.

I wish to add a few remarks on evaluation of lectures and
lecturers. We give each course participant an evaluation sheet and
ask him or her to fill the sheets out just after the end of the
lecture. If they don’t do it in the course room, the never do it. We
usually receive feedback from 30 to 70 per cent of participants:
our data is not perfect, but still relevant. I believe it is crucial to
send each lecturer his or her results. Obviously, some of them
may not be happy if they occasionally receive a substandard
grade. But we believe that a fair feedback is a necessary
perquisite for improvement. Usually, sending the evaluation to a
lecturer who has not performed well is sufficient for him or her to
get the message and prepare the next lecture so that it suits the
audience better.

I would like to mention our project concerning Economics,
Finance and Case Management, which is rather innovative as to
the course contents. Judges and prosecutors are offered courses
where they may concisely learn practical knowledge and get
hands-on experience with real-world finance (not textbook
economics). The courses are lectured by senior professionals
from the private sector; the study groups are small; and course
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takers are required to be active, e.g., read assigned case studies
prior to the lecture. As the courses are somewhat out of ordinary
judicial experience, it is still tough to attract potential participants
despite great reputation of the courses and great feedback
(average GPA 1.2, where the grade 1 is the best and 5 the worst).

Moreover, we are starting to offer a set of courses on efficient
court management, process mapping and reform, efficiency
increase etc. We have succeeded in putting together lecturers with
strong management skills and lecturers with perfect knowledge of
the court system. This month, we organized a huge and successful
international conference where a majority of district court
presidents or vice-presidents were present. One of the most
positive outcomes is that we have identified a number of district
court presidents who managed in 5 past years to meaningfully
change organization of their courts and radically reduce case
backlog and average length of proceedings.

I wish to add one personal remark. On Friday, my position with
the Czech Justice Academy concludes after three years.
Accordingly, I would like to say warm goodbye to all of you and
thank you for our great cooperation. Once again, EJTN and V4
cooperation are the most meaningful activities the Czech judicial
academy has been involved in.
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Prkuratorka Katarzyna Krysiak
veduca oddelenia medzinarodnej spoluprace, Narodna Skola
pre sudnictvo a prokuratiru Pol’skej republiky

Potreby a vyzvy justicného vzdelavania v Pol’skej republike.
Skisenosti s reformami justiéného vzdelavania. Nové
metodolégie a formy vzdelavacich aktivit. Tvorba
metodologickych vychodisk pre lektorov.

Vazené damy a vazeni pani,

je pre mia ctou byt pritomnd na dneSnej medzinarodnej
konferencii krajin VySehradskej Stvorky o zvySovani kvality
medzinarodného justicného vzdeldvania a v mene riaditela
Narodného vzdeldvacieho centra, pana Leszeka Pietraszka sa
Vam prihovorit’.

Dovol'te mi spomenit hned’” na tvod, Ze spolupraca v ramci
krajin VySehradskej Stvorky je jednou z najvysSich priorit
spomedzi aktivit Narodného vzdelavacieho centra. Touto cestou
sa chcem podakovat’ riaditelovi Justicnej akadémie Slovenskej
republiky, JUDr. Petrovi Hullovi a celému timu za skvely napad
zorganizovat' tito konferenciu a poskytnut’ nam tak férum na
vymenu vzajomnych skusenosti z oblasti justiéného vzdelavania.

Chcela by som sa podelit’ s niekol’kymi myslienkami o justiénom
vzdelavani, Specialne o vyzvach ktorym celime popri vykone
nasej prace. Som presvedcend, ze vSetko, Co tu dnes odznie je
plne aplikovatelné nielen na justiné vzdelavanie na narodnej
urovni VaSich inStitdcii ale aj pre budicu spolupracu
Vysehradskej stvorky.

Celozivotné vzdelavanie

Stanovy Narodného vzdelavacieho centra ho Specifikuju ako
celozivotny profesijny rast ucastnikov, ktory je uzko prepojeny s
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profesijnou etikou, presadzovanim sudcovskej nezavislosti a
nezavislosti prokuratorov a s reSpektovanim tradicii pravnej
kultary. Je to zakladny kamen kazdého vzdelavacieho podujatia.

V prezentacii sa zameriavam na kl'icové body, akymi st potreby
vzdelavania justicie. Vzdelavanie by malo vypiiat’ medzery v
kompetenciach sudcov a prokuratorov. Ide o spdsob verifikacie,
ktoré oblasti vzdelavania by mali byt’ posilnené.

Druhym bodom je metodolégia vzdelavania, za pomoci ktorej je
mozné spravne motivovat’ ucastnikov vzdelavania.

Tretim faktorom je organizdcia. Spada sem viac aspektov —
informacie, hl'adanie lektorov, zabezpeCovanie a organizacia
seminarov, konferen¢né priestory a ich zariadenie.

Ako spomenul na margo logistiky mdj kolega z Justi¢nej
akadémie Ceskej republiky, aby ucastnici predisli cestovaniu, st
k dispozicii jednodiiové vzdeldvacie aktivity. Je to prijatelné
rieSenie pre sudcov s vel’kym pracovnym nasadenim.

Hodnotenie vzdelavacich aktivit je dolezitym faktorom pri
identifikacii potrieb vzdelavania do budicnosti.

Preco je identifikacia potrieb vzdelavania tak zlozita?

V Pol'sku mame vysoky pocet ucastnikov vzdelavacich podujati —
sudcov a prokuratorov, asistentov, sudnych uradnikov a
proba¢nych uradnikov (je ich okolo 16 000). Cize tisicky
ucastnikov s réznymi potrebami vzdelavania. V roku 2013 bolo
vySkolenych 26 717 ucastnikov z réznych oblasti prava, v
porovnani s rokom 2012 ich bolo 20 144. Cisla za posledné roky
narastaju a nasledne klesaju. Vzdelavanie takej velkej cielovej
skupiny si vyzaduje logistiku a dobré rozpoznanie potrieb
vzdelavania. V Néarodnom vzdeldvacom centre sme sa zjednotili
na nazore, ze niektoré témy musia byt pokryté aj napriek tomu,
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ze nie si dopytované. Su nimi Eurdpske pravo; ochrana l'udskych
prav; Specialne Skolenie pre sudcov, ktori boli vymenovani do
funkcie sudcu na okresnom sude; vedecké aspekty
zhromazd’ovania biologickych dokazov; a osobnostné zrucnosti.
Zamerom je vykonavat’ seminare opakovane kazdy rok, nie vsetci
ucastnici vSak spadaju do tychto potrieb vzdelavania. Podla
oznamenia Eurdpskej komisie, pravo Eurdpskej tinie je témou
vzdelavania rovnako pre vsetkych sudcov a prokuratorov.

7 dovodu nedostatocnych finan¢nych prostriedkov sme nemohli
tento rok zorganizovat semindr osobnostnych zru¢nosti. Musim
ale zdoraznit, Ze naSou ambiciou je vratit toto vzdelavacie
podujatie do akademického planu ¢im skor.

Pri tejto prileZitosti by som chcela uviest’ priklad opakovanych
semindrov organizovanych v naSej inStitucii. Tak napriklad,
cielom vzdelavacieho podujatia v oblasti prava Eur6pskej unie je
zdoraznenie aplikacie dolezitych instititov vnutrostatnymi studmi;
nasledne vytvorenie skupiny expertov a konzultantov v danom
odbore; a na zaver, vyskolenie dvoch sudcov na kazdom sude
(jeden z trestného a druhy z civilného odboru), resp. prokuratorov
na kazdom oddeleni prokuratury.

Taktiez, Skolenie v oblasti osobnostnych zrucnosti je pozitivne
hodnotené ucastnikmi z hl'adiska ich vhodnosti a pouzitel'nosti v
ich kazdodennej praxi.

Ako identifikovat’ potreby vzdeldvania?

V Pol'sku pouzivame systém hodnotiacich dotaznikov, v ktorych
sa pytame Tucastnikov na ich vlastné namety budicich
vzdelavacich podujati alebo okruhy tém, o ktoré sa zaujimaju.
Snazime sa ziskavat’ informécie aj od predsedov stdov, krajskych
a okresnych prokurdtorov, Ministerstva spravodlivosti,
Generalnej prokuratiary, Sudnej rady a inych institicii. Neustale
nasledujeme sucasné trendy v justicii a aj preto sme od februara
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2014 spustili cyklus novych seminarov, ktory bude trvat’ do jiina
2015. Pocas spomenutého obdobia mame v plane poskytnut
vel'ké mnozstvo dvojdiiovych seminarov, tykajicich sa reformy
trestného konania v Pol'sku. Zmena zikladnych principov
konania si vyZaduje dokladné Skolenie.

Nasa institicia Gzko spolupracuje s Ministerstvom spravodlivosti
v oblasti ochrany l'udskych prav. Ministerstvo sleduje judikataru
vydanu Eur6pskym stidom pre 'udské prava proti Pol'sku a o tejto
podava Narodnému vzdelavaciemu centru spravy. V tejto oblasti
musime brat’ do tivahy priority vzdelavania, nakol’ko nedokazeme
uspokojit’ potreby vSetkych institicii, ktorych sa judikatira tyka.

Formy vzdelavacich aktivit

Narodné vzdelavacie centrum predneddvnom spristupnilo e-
learningovtl platformu a stdle je v procese jej rozvijania. NaSe
klasické — prezenéné $kolenia dopliiame online materialmi, ktoré
si tcastnici mézu k danej problematike nastudovat’.

Tradicna forma vzdelavania straca na popularite. Jej jedinymi
zastancami su sudcovia, ostatné cielové skupiny uprednostiuji
interaktivnej$iu  formu vzdelavania, akou su workshopy,
simulacie pripadov, pripadové Stadie a analyza pripadov. Tieto
metddy vzdelavania sa pouzivaju najmé v pripravnom vzdelavani
(stcasny stav: 40% seminarov a 60% workshopov). E-learning
prezentovany formou zivého prenosu, zvukového zaznamu,
chatov, inych for, atd’. Niektori ucastnici vSak preferuju pri
vymene vzajomnych skisenosti osobné stretnutia.

Prednedavnom organizovala Eurdpska justicna vzdeldvacia siet’
seminar ,,Skolenie lektorov, na ktorom vyvstali nové navrhy.
Ako priklad uvediem Skolenia formou dohladu (supervizie) a
intervizie (skupinovej, alebo za pomoci inych vzdelavacich
prostriedkov).
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Logistika

Problémom casto byva nedostatok informacii, ktorymi ucastnici
vzdelavacich podujati disponuju. Na§ prieskum potvrdil, ze len
11 % ucastnikov ziskava informécie z naSej webovej stranky. Na
zaklade toho sme boli niiteni sprehl’adnit’” webovll stranku nasej
institlcie.

Narodné vzdelavacie centrum ma dve hlavné sidla v Krakove a
Lubline. Jednodenné vzdelavacie aktivity si v niektorych
pripadoch vyzadovali, aby ucastnici cestovali uz den pred ich
zacCatim. Na zéklade tejto sktsenosti sme sa snazili prestuvat
vzdelavacie podujatia blizSie k ucastnikom. V minulosti sme mali
k dispozicii v celom Pol'sku viac priestorov na realizovanie
seminarov, zial' z finanénych dovodov to uZ nie je aktudlne.
Dospeli sme k rieSeniu organizovat jednodiové seminare v
priestoroch sudov a prokuratur.

V roku 2013 tak bolo pokryté celé izemie Pol'ska, ¢o sa tyka
po¢tu zorganizovanych jednodiiovych seminarov z oblasti
trestného aj civilného prava.

Logistika v sebe zahffia aj iné komplikacie, ako je program,
Casovy manazment a dostatoné informovanie. Nosnou je aj
problematika vymenovania lektorov. V naSej inStitdcii su to prave
sudcovia a prokuratori, ktori Skolia cielové skupiny. Vieme ale,
ze byt lektorom vyzaduje mat’ urcité kvalifikaéné a osobnostné
zru¢nosti, ktorymi nedisponuje kazdy. Byt kvalitnym sudcom
alebo prokuratorom neznamend nevyhnutne vediet ako podat’
informacie a sklisenosti svojim d’al§im kolegom. V sucasnej dobe
rieSime akym efektivnejSim sposobom by mala hodnotit’
Programova rada tieto zrucnosti potencidlnych uchadzacov o
miesto lektora.

Vnutornd S§truktGra naSej institicie presla od roku 2009
signifikantnou zmenou. V sucasnosti ju tvoria Styri hlavné
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oddelenia: Kancelaria riaditela, Centrum pre pripravné
vzdelavanie, Centrum pre celoZivotné vzdelavanie a Oddelenie
financnej spravy.

Hodnotenie vzdelavacich podujati u¢astnikmi

Lektori su hodnoteni na stupnici od 1 do 6. Celkovo dosahuji
vysoké hodnotenia ale treba prihliadat aj na individualne
komentare jednotlivych ucastnikov. Okrem nasej internej formy
hodnotenia seminarov a lektorov, pouzivame aj externé
hodnotenie. Spolupracujeme s agentiirou Komuka Euroedukacija,
ktorda nam poskytla obdobné vysledky prieskumu. Spravam je
venovana vel'ka pozornost' zo strany riaditela a programovej
rady. Nase centrum bolo hodnotené aj Helsinskym vyborom pre
ludské prava.

Na zaver by som chcela spomenut’ konferenciu, ktord bola
organizovand Narodnym vzdeldvacim centrom za ucasti
externych odbornikov a naSich lektorov. Tato konferencia
zaviSila koniec prvého cyklu pripravného vzdelavania, ktorého
Studijny plan bol vynoveny a uvedeny do praxe.

Som toho nazoru, Ze pri uzsej spolupraci v ramci nasho regionu
si musime jednoznatne zadefinovat budice potreby nasich
cielovych skupin. Rozvinit' formy a metodolégiu vzdelavania,
logistiku a v neposlednom rade hodnotenie vzdeldvacich podujati.

Dakujem za Vasu pozornost’.

Prosecutor Katarzyna Krysiak
The Head of International Cooperation Department of the
National School of Judiciary and Public Prosecution of
Poland
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Needs and challenges of the judicial training in Poland.
Experience with the reform of judicial training. New
methodologies and forms of training events. Creation of
methodology guidelines for trainers.

Ladies and Gentlemen, I am very delighted to be with you today
to speak at this international conference of Visegrad Countries on
Promoting International Training on behalf of the Director of the
National School, Mr. Leszek Pietraszko, who could not
participate today.

First of all, I wish to stress that cooperation within the Visegrad
countries is one of the highest priority in activities of the National
School. Also, let me congratulate the Director of the Judicial
Academy of the Slovak republic, Mr. Hulla and all supporting
staff for having this great idea to gather Visegrad Four Judicial
Academies, to give us this great forum to benefit from our
experience as far as the judicial training is concerned.

Let me share with you some thoughts on the judicial training,
especially the challenges we face while doing our activity from
the Polish perspective. I strongly believe that everything that I am
going to speak about can be applied not only to our schools on
the national levels, but also to our future cooperation within the
judicial training of the Visegrad group. While speaking about
continuous training, it is important to stress out it’s aim. Let me
quote here the guidelines of the National School of Judiciary and
Public Prosecution of Poland which state that continuous
professional development of trained participants is genuinely
linked to the care of the highest standards of the professional
ethics, promotion of judicial independence, the public
prosecutor’s independence and respect for the tradition of legal
culture. This is a cornerstone to remember when we get involved
in any training activity.
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In my presentation, I decided to focus on key points of judicial
training. Having said that, one has to start with training needs.
We all have experience and we know how difficult it is. The
training is to fill in the competence gaps. This is important also
for the information where the knowledge is lacking, to know in
what area participants should be trained.

The second point is methodology of the training, which is quite
important also from the perspective of motivating participants to
be trained.

The third, very important key factor is the organization. This
involves a lot of aspects, like information, finding of trainers,
providing of seminars, conference venues, and all the equipment
problems. Also localization is an issue. It has been stated already
today by my fellow colleague from Czech Republic, in order to
save participants from traveling, one-day training activities are
being transferred to the participants. It is a viable solution
especially for judges, who tend to have a very high workload.

The last is the evaluation factor, since having a feedback is
crucial for improving future training activities.

Why is it so difficult to deal with the identification of training
needs? In Poland we train a large amount of participants, as
judges and prosecutors (which is about 16 000 participants), as
well as assistants, court refferendaries, officials, probation
officers, which makes thousands of people with different training
needs and different expectations. 26 717 people trained in 2013,
compared to 20 144 in 2012 (number of participants trained by
different departments). The numbers over the last years in some
departments decreased, and increased in other departments.
Training so many participants requires logistics and good
recognition of training needs. At the National School we decided
that some topics should be covered no matter whether they are
recognized as a need from the target groups. These are: EU law,
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Human Rights Protection, training for judges after taking the first
post of the judge at the district court, but also scientific aspects of
biological evidence gathering and soft skills. The intention
behind this was to do this training repeatedly every year and to
train the whole target group, however not every participant fits
these training needs. The choice of the topics was not a
coincidence, it was deliberately met. According to the
Commission’s Communication the EU law is supposed to be a
topic for training of all judges and prosecutors. Unfortunately,
due to the lack of resources, this year we had to leave out the
training on soft skills. However, it must be noted that we would
like to get back to this training as soon as we will be able to
allocate financial resources for it.

On this occasion, I would like to give this example what repeated
trainings are about. As an example of training activity on EU law,
the idea here is to get to the core issues of the application of
European law by national courts, and the creation of group of
experts, consultants in the field and at the very end training of
two specialists in each court (one in criminal division and one in
civil), and one prosecutor in each unit of the Prosecution Office.

Also soft skills trainings are highly evaluated by the participants;
these are recognized as very interesting and helpful to their
everyday work.

How to identify the training needs? In Poland we ask members of
the judiciary to express their training needs in evaluation forms
(there is always some space left for them to suggest possible
topics of the trainings). We ask court’s presidents, prosecutors,
appellate and district prosecutors, also the institutions such as
Ministry of Justice, Prosecutor General, National Judicial Council
and others. As an example, we also try to follow current needs of
the judiciary; new training activities were launched from
February 2014 with duration until June 2015. In this time period
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we are going to carry out plenty of 2-day events connected to the
significant reform of criminal procedure in Poland. Changing the
basic principles in criminal procedure requires a lot of training.
The National School closely cooperates with the Ministry of
Justice, as far as human rights are concerned. The Ministry
follows the Human Rights Court’s judiciary concerning Poland
and reports back to us the issues at stake. Sometimes it is
impossible to satisfy all the needs of diverse institutions, thus we
have to prioritize them.

The National School opened an e-training platform some time
ago and we are still developing it. We support our classical
trainings by publishing some supporting materials for the
participants to access.

As to the form of the training activities, traditional forms of
lecturing are not that popular anymore. It is quite appreciated by
judges for some reasons; however the majority of the participants
from target groups prefer more interactive way of training, like
workshops, simulation, and case method. Mostly these methods
are used in initial training (40% of lectures and 60% of
workshops at the moment in the National School). Distance e-
learning is presented in form of life-streaming, podcasts, chats,
forums, etc. Some participants, however, would prefer to meet
each other personally and change their experience.

As I participated in EJTN training few days ago, on Training the
Trainers, some new topics were raised. For example, training by
supervision and intervision (intervision- understood as a training
tool) are some of these topics.

Concerning logistics, the first thing is to give participants in
advance as much information as possible. In Poland some
participants complain about insufficient information, however the
same survey showed that only 11% of participants get the
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information from our website. We restructured our website to
make it more user-friendly and easier to access.

Speaking about localization, the National School had two seats in
Poland. One is in Lublin, where I work. Traveling might be a
problem in Poland. In case of one day trainings the participant in
some cases has to travel one extra whole day. So to make it more
reasonable, we try to move the trainings closer to the participants.
In the past, there were more training centers in Poland,
unfortunately they had to be closed due to financial issues.
Therefore we decided to organize one day trainings and move
them to the courts and prosecution offices, because usually they
are equipped and have rooms available for this kind of training.

I would like to mention, that for civil department in 2013 (as far
as the one-day trainings are concerned) the whole of Poland was
covered, the same for criminal department.

As far as logistics are concerned, this includes a lot of other
problems like program, time management, supply of information.
What also touches upon a problem in Polish schools is trainer’s
appointment. We have mainly judges and prosecutors who train
participants, but as we all know, judges and prosecutors are not
trained to be trainers. To be a trainer, this requires certain skills
some of us have, and some of us don’t. Being a great judge/
prosecutor doesn’t necessarily mean they know how to teach
other colleagues. And there might be a huge shortcoming how to
evaluate these skills. At our National School, there is the
Programme Board, where the applications for trainers are being
sent. Currently, there is a discussion on how to do this evaluation
more efficiently.

The structure of our school is much more advanced than it was
back in 2009, when the school was established. The four main
divisions are: The Director’s Office, Initial training Centre,
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Continuous training Centre and the Financial Support
Department.

I would like to show you an example of how the trainers are
being evaluated, in scale 1 to 6. As you can see in the slide the
final results are high, however there are some comments of
participants. Except of the internal evaluation that comes from the
participants we use also an external evaluation. We had reports
from the company called “Komuka Euroedukacija”, where the
average evaluation rate was quite all right. These reports are very
carefully read by the Director’s Boards, also by the Programme
Board. Our school has been also evaluated by the Helsinki
Foundation for Human Rights; it was interconnected with the
plans as to re-shape the judicial training. The last point I want to
mention is the conference organized by the National School with
the participation of external experts, also our trainers. This
conference evaluated the end of the first cycle of the initial
training. After summing up the outcomes we wanted to introduce
new changes into the curriculum.

I wish to add one more remark; I am of the opinion that if we are
considering closer cooperation within the region, we must think
very carefully what would be beneficial for participants in the
future. Accordingly, this is the reason why we should take these
facts into consideration and develop the future means of
methodology that should be applied for the trainings. We should
think what the logistics should look like and, last but not least, the
evaluation of training events itself.

Thank you!
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Viktor Vadasz, Dr. Jur.
riaditel’ Mad’arskej justiénej akadémie

Potreby a vyzvy justicného vzdelavania v Mad’arskej
republike. Nové pristupy k justicnému vzdelavaniu v
Mad’arskej republike. Reformné kroky.

Vazené damy a vaZeni péni,

v mojom prihovore sa dotknem reforiem, ktoré Justi¢na akadémia
Madarskej republiky zahgjila a planuje v nich pokracovat aj v
blizkej budicnosti. Poznamka na uvod, budova nasej Akadémie v
sucasnej dobe prechadza rekonstrukciou recepcie a Casti
kafetérie, preto pocas letnych mesiacov bude Akadémia uzavreta.

Chcel by som ale uviest’, Ze v pripade potreby je k dispozicii pre
Vasich sudcov a prokuratorov ubytovanie za prijate'né ceny.

Justi¢né vzdelavanie

Na uvod by som zafal so vzdeldvanim v oblasti Skolenia
osobnostnych zruc¢nosti sudcov. Toto vzdelavanie prebicha v
menSich skupinach, kde musia Gcastnici rieSit’” praktické ulohy.
Prvé zo Skoleni sa zameriava na pouzivanie empatie a sucitu.
Tato téma je uzko prepojend s nezavislostou a nestrannostou
sudcov a profesijnou etikou. Sudcovia sa ucia, ako sa spravat’ k
obvinenému, k stranam konania a k svedkom. Druhou nosnou
témou je zvladanie neoCakavanych konfliktov v stdnej sieni.
Predpokladam, ze vSetci sudcovia su si vedomi situacii, ked’
jedna zo stran konania, verejnost’ alebo média narusaji sudny
proces. Treti seminar v poradi je o vodcovskych zrucnostiach,
ktoré sa vyzaduju pri sudcoch, ktori vedu odbory stdov a
riadiacich pracovnikov sudov.

Tieto Skolenia si vyzaduju expertov z oblasti psycholdgie. Ide o
finan¢ne naro¢nu polozku, nakolko dvaja experti su uréeni pre
skupinu 15 az 20 sudcov. Tréning osobnostnych zrucnosti je v
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stcasnosti velmi popularnym. Casto sa preto stava, e sa prihlasi
vysoky pocet ucastnikov, z ktorych je mozné prijat’ len 15 az 20
sudcov. Nasim planom je zorganizovat tréning osobnostnych
zru¢nosti tak, aby tieto seminare boli vedené samotnymi sudcami,
ktori uz obdobny tréning absolvovali a mézu tak posunut’ svoje
poznatky z tejto oblasti aj svojim kolegom. V stcinnosti s
psycholégmi a sudcami, ktori tento tréning absolvovali, sme
zostavili tzv. mapu sudcovskych zruénosti. Tato pozostava z 9
hlavnych kompetencii, zru¢nosti a potrieb sudcov. Na kazdu z
kompetencii pripadnu viaceré moduly Skoleni. Cielom je preto
vyskolit' sudcov a sudny personal za lektorov. Nasledne obsah
Skolenia pripraveného expertmi z oblasti psycholégie ale aj
“know-how” a priru¢ky budd majetkom akadémie. Skolenia sa
delia na tie, ktoré sii vedené sudcami bez akychkol'vek zru¢nosti
experta. Druhou skupinou s tréningy vedené vySkolenymi
sudcami a asistentmi sudcov. A tretou skupinou si seminare
vedené profesionalnymi lektormi a psycholégmi.

Ako vyskolit' sudcov, aby boli dobrymi lektormi? Na tuvod sa
zucastnia Skolenia pre lektorov, nasledne kazdého modulu zvlast
a na zaver Skolenie v oblasti metodoldgie. Potom st pritomni na
seminari, pri ktorom vypoméhaju profesiondlnemu lektorovi a na
zaver su pripraveni viest’ seminar pod dohl'adom profesionalneho
lektora.

Zoznam akreditovanych $koleni

Prvym $kolenim je Sudcovska etika a deontoldgia. V ramci tohto
Skolenia ponukame modul Byt sudcom, tento je urCeny pre
funkéne mladych sudcov. Dalsim modulom je Disciplindrna a
etickd zodpovednost’ sudcov. Kazda krajina ma svoj vlastny
sudcovsky eticky kodex a mame za to, Ze je nevyhnutné aby ho
sudcovia ovladali.

Seminar Rozhodcovské zruénosti sudcov zahfiia moduly ako st
Psychologia rozhodovania a zdovodiovania rozhodnuti,
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Sylogizmus a symbolicka logika a tretim modulom je praktické
cvicenie s cielom vypracovat’ a dospiet’ k rozhodnutiu (pravne aj
nepravne otazky).

Vzdelavacie podujatia v oblasti nestrannosti sudcov pozostavaju
z modulov: Empatia a sucit, Klinika sebapoznania, Zodpovednost’
stran v konfliktoch, Zvladanie psychologického stresu, Zvladanie
konfliktov v sudnej sieni, Komunika¢né zruc¢nosti, Riadenie
vzt'ahu s klientom — nakol’ko zastavame nazor, ze sudy poskytuju
spolocnosti uréity “servis”, dalSimi modulmi v poradi su
Efektivny time-management a Skupinova kohézia a spolupraca.

CeloZivotné vzdeldvanie je predmetom prebichajicej reformy

justicného vzdelavania v Madarsku. Sucasny problém so
systémom vzdelavania je, Ze nepozname presné potreby sudcov.
Je to dovod castych komplikacii s nepredvidanym a najméa
neimernym prihlasovanim a odhlasovanim sa tc¢astnikov zo
seminarov. Ked' zverejnime konkrétne vzdeldvacie podujatie,
Casto nevieme odhadnit’ pocet zaujemcov. Nie je jasné, ¢i
vzdelavacie podujatie je urcené pre funkéne mladych alebo
skasenych sudcov. Tento stav vyplyva z toho, ze v minulosti
neboli v Akadémii systematicky generované vzdelavacie
podujatia. Akadémia nedisponuje Ziadnou skupinou odbornikov.
Semindre nie su vzdjomne prepojené a dochddza k castym
repeticiam. Planujeme zriadit’ radu expertov, ktord by zostavila a
nasledne odsuhlasila $tudijny program na akademicky rok.
Vytvori sa tak zoznam lektorov a zéaroveil akreditovanych
seminarov v naSom vzdeldvacom zariadeni.

Novy sposob hodnotenia vzdelavacich podujati

Podobne ako Justi¢na akadémia Slovenskej republiky, aj v nasej
institucii pouzivame hodnotiace dotazniky, ktoré¢ su distribuované
ucastnikom priamo po skonceni vzdelavacieho podujatia. Pytame
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sa v nich sudcov akym spdsobom vyuziji novonadobudnuté
poznatky. Planujeme zaviest novinku, po uplynuti 2 az 3
mesiacov po vzdeldvacom podujati budu ti¢astnici kontaktovani a
dopytovani prostrednictvom e-mailov o aktudlnom vyuziti
ziskanych poznatkov v ich kazdodennej praxi.

Zmeny tykajuce sa metdd vzdeldvania

Sudcovia budi mat’ moznost' zostavit’ si individualny Studijny
plan na obdobie troch rokov. Seminare si budi moct sudcovia
vyberat sami, po konzulticii s vedenim stdu. Takto ziska
predseda stidu prehl’ad o Specializacii sudcov a ulah¢i mu to ich
vyber na konkrétne podujatia. Pre Akadémiu budu individualne
Studijné plany ucastnikov kIiCové pri zostavovani Studijného
planu pre dany akademicky rok. NaSou ambiciou je
zakomponovat’ viac Specialnych tréningov na Ukor klasickych
akademickych hodin.

Logistika

Aj v naSej krajine sa stretdvame s problémom, ked sudcovia
musia cestovat’ priblizne 5 az 6 hodin do Budapesti na
jednodnovy seminar. V pripade, ak sa skupina 50 az 80 sudcov
ma zaujem zicCastnit’ semindra, je vyhodnejsie poslat’ lektora do
regionu.

Celozivotné vzdeldvanie nespociva len v i€asti na semindroch,
znamena to aj kontinualne samovzdelavanie. Deli sa na povinné
vzdelavanie a na vyberové predmety. Sudcovia ziskaju kredity
podla dizky ich vykonanej praxe. Tento kreditovy systém sa
postupne zavedie aj pre pripravné vzdelavanie. Povinnymi
vzdelavacimi aktivitami budu tie, ktoré uvadzaju pripravované
rekodifikacie. Podl'a nového systému si sudcovia budi musiet’
zvolit’ asponi jeden celoStatny semindr ro¢ne a jeden regionalny
seminar na sude. Utastnici zahrani¢nych vymennych pobytov a
Studijnych navstev dostanu kredity. Kredity sa budu udel'ovat’ aj
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za publikacnt ¢innost’ alebo doktorandské a post-doktorandské
Stdium.
Regiondlne a miestne vzdelavacie aktivity

Je nutné rozliSovat medzi regiondlne organizovanymi
vzdelavacimi aktivitami a vzdelavacimi aktivitami vykonavanymi
na regionalnej urovni. Akadémia ma moznost' zorganizovat
celostatny seminar aj v niektorom z regionov, je to zalezitost
logistiky. Okrem toho sa ale sidy mézu podujat’ zorganizovat’
vzdelavacie aktivity pod ich vlastnou gesciou (na krajskej a
okresnej urovni). V buducnosti bude Akadémia organizovat’ aj
tieto seminare.

Financovanie

Disponuji  sidy dostatocnymi finanénymi prostriedkami na
organizovanie seminarov? Mdzu sa sudy samotné uchadzat’ o
finanénl podporu zo strany Statnej spravy sudov? Akadémia
zodpoveda za akreditaciu vzdelavacieho podujatia a na zaklade
tohto sudy moézu dostat’ financie na zorganizovanie seminaru
(najmé naklady na lektorov a expertov; naklady na ubytovanie
ucastnikov sa nezahfiajf).

Sidlo

Akadémia sidli v Budapesti. V Mad’arskej republike mame pat’
krajskych sudov (Budapest, Gyor, Debrecin, Szeged, Pécs). V
minulosti sme organizovali krajské semindre, tieto boli
financované z grantu Eurdpskej tnie. Ziskali sme 1 mil. Eur na
Skolenia v oblasti novo prijatého Obcianskeho zakonnika a 500
tisic Eur na tému Trestného zakonnika. Tieto seminare prebiehaju
aj v sucasnej dobe. Spoloénym a jedinym denominatorom
nedostatkov je financovanie. Vsetci by sme privitali, ak by sa do
budticnosti uvolnilo viac finan¢nych prostriedkov na vzdelavanie
justicie.

Dakujem za Vasu pozornost’!
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Viktor Vadasz, Dr. Jur.
Director of the Hungarian Judicial Academy

Needs and challenges of the judicial training in Hungary. New
approaches to judicial training in Hungary. Reform steps.

Ladies and Gentlemen,

in my speech, I would like to mention the reforms we have just
started recently and the plans we have for the future. Also, I
would like to mention the statistics. Some of you have already
been to the Hungarian Academy of Justice. Nothing much
changed about the building itself, only that we are going to have a
renovation in the reception and cafeteria part this summer, so
during the respective period the Academy will be closed.
However, [ would like to announce that if any of your judges and
prosecutors would like to visit Budapest, we have the capacity to
offer accommodation for a very reasonable price.

Let me start with the new idea of “soft skill trainings”. These
trainings are made for a small group of participants, who have
practical tasks to fulfill. The first training to mention is the
empathy and sympathy training. This training is about
impartiality, independency of the judges, as well as judicial
ethics. Judges learn how to act and behave with the accused, with
the parties, and also with the witnesses. They learn to be
empathic, but at the same time avoid sympathizing with any of
the parties to the dispute. The second training we offer on soft
skills is the “Handling of the unexpected conflicts in the
courtrooms”. All judges are aware of situations when any of the
parties, public or media interferes with the trial. The third training
to mention is the “Leadership skill training”, for the court
management and judges who are Heads of department.

65



In these trainings, we have experts in the field of psychology
which are quite expensive, and we need 2 experts / trainers per
15-20 judges. Our soft skill trainings face huge over-application,
since all the judges would like to participate. Sometimes 100
judges apply, and only 15-20 can be accepted. We have started to
plan on more competences in training, as we already have judges
who participated in these trainings and can be taught how to hold
these trainings and to be professional trainers for the other judges.
Our first step was to raise a judicial competency map. This was
compiled by expert trainers, and judges who already participated
in such trainings. We found 9 major competences or skills that a
judge needs to be efficient. For each competence we plan several
modules of trainings. Our aim is to train judges and judicial staff
to be professional trainers for the other judges. These trainings
will be made by expert trainers or psychology experts and the
Academy will buy the “know-how” and also handbooks for these
trainings.

The trainings are as following. Here are the ones that can be led
by judges without any additional expert skills. The other ones are
where the judges and assistants to judges need to be trained to
lead these trainings. And the third group of trainings is those led
by professional trainers, psychologists, because trainer judges
won'’t be able to lead it themselves.

How we are going to train the judges to be efficient trainers?
Firstly, there is only a basic training for those judges who already
participated in the “train the trainers” course. Then, they will
have an own experience training for each module, after that a
methodology training. The last step is the co-trainer experience,
where they can help the professional trainer, and next time they
can lead the training on their own with the supervision of the
professional trainer.

List of accredited trainings is as follows:
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The first skill is Judicial ethics and deontology. First module is
called “Being a judge”, a training mainly for newly appointed
judges. Second is “Disciplinary and ethical responsibility of
judges”. All the countries have ethical codes for their judges and
we think that training will be really good to get the judges
familiar with these ethical codes.

Decision making skills are equipped with modules like “The
Psychology of decision making and reasoning” and “Syllogistic
and symbolic logic”. The third module is a practical session,
where we need to reach the decisions in certain legal and non-
legal matters.

The Impartiality part consist of trainings on “Empathy and
sympathy”, “Self-knowledge clinics” and “Role-conflict
responsibilities”, “Handling psychological stress”, “Handling
conflicts in the courtroom”, “Communication skills” and
“Managing client relationship” because we think that the court is
in a certain way a service provider for the society, and we need to
change the way of thinking. “Effective time management” and
“Group cohesion and cooperation” also belong to this part.

Life-long learning is the second point of our reforms. The current

problem with our training system is that we don’t know the exact
needs of the judges when we are preparing the training program
and we have quite serious over-application and cancelation
problems. When we announce the training we don’t really know
how many judges will like to participate in that training.
Sometimes it pretty much feels like we are filling up the calendar
with trainings and we don’t know the exact needs. It is not clear if
the training is designed for beginners or more experienced judges,
as it is not clear for the judges. Sometimes we can see that in the
past the topics and lecturers were chosen quite randomly. At the
Academy, there is no pool of experts yet. The seminars are not
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always connected, or built on each other, and that is why we have
unnecessary repetitions. The new method we plan to utilize is that
there will be a council of experts who approves the training plans;
this also means quality management for the Academy. And we
are going to not only have a list of lecturers, but a list of
accredited trainings at the Academy as well. This is like a supply
list, a menu, which you can choose from. The training plans will
include a list of topics and a list of potential lecturers.

The new evaluation method. As Director of the Judicial Academy
of the Slovak republic Dr. Peter Hulla already mentioned, the
post-evaluation method, when the judges are being asked whether
they can use the new competences in the daily work, is very vital.
In this respect, we already have evaluation sheets and ask judges
to fill them out after the training. After this we are planning to
send an email 2 or 3 months later asking participants about
whether the knowledge is usable in they daily work and what
they think of the training afterwards.

The newly planned method would be that judges could make their
own individual training plan for the period of 3 years. These
trainings will be mainly selected by judges themselves, but
together with the court management. So the president of the court
would know which judge is dealing with special cases, in which
area of jurisdiction he or she works, thus the president of the
court can send the judges to relevant trainings. To the Academy,
these individual training plans would be like requisites for
training in the future, so the Academy would know the number of
judges willing to participate in courses in relevant area of law.
We would like to have more special seminars and less academic
lectures comprised in this training plan.

Now I wish to mention the logistic issues: the where and when.
Some of you have already mentioned that there are problems with
travelling. Despite of the fact that Hungary is not a large country,
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we have the same problem, as some of the judges need to travel
5-6 hours to Budapest for one-day training. If, in some parts of
the country, there are 50-80 judges willing to participate in a
certain training, in that case, it is more useful to send the lecturers
there (provided that the equipment is available in facilities of the
relevant courts).

Lifelong learning doesn’t mean that participants have to attend
courses at the Academy; it rather means that they need to train
themselves continuously. There will be mandatory trainings and
elective ones. The judges will gain credit points for the judicial
practice to make distinction between those with 20 years of
experience and newly appointed judges. In the initial training,
this credit system will be employed as well. Mandatory trainings
will be, i.e. when a new law is being introduced: trainings on new
Civil Code, on new Criminal Code. Most of the courses are made
optional, however, judges will need to choose central trainings, at
least one every year at the Academy and regional and local
trainings at courts. Participants would also receive credit points
for participation in exchange programs, study trips, publication
submission, scholarship works and education at the university
(post decree, PhD).

Last but not least, regional and local trainings. It is important to

make distinction between regionally organized and regionally
executed trainings. The Academy can organize central training in
a regional area; it is only a question of logistics. Except of these,
all courts have the possibility to make their own trainings.
Regional trainings are made by the courts of appeal for several
tribunal courts and the local trainings are made by the tribunal
courts. In the future, the Academy will coordinate and control
these trainings.
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Another point is funding and the budget. The question stands, do
courts have money for holding trainings? It is possible that courts
can apply for grant money from the central administration of
justice. The Academy accredits the trainings and following this,
the courts can obtain money for supplies (excluding the
accommodation), for lecturers, and expert fees.

Speaking of localization, the Academy is seated in Budapest. We
have 5 regional courts in Budapest, Gy6r, Debrecen, Szeged,
Pécs. We have already organized a few regional trainings in the
past, but all these regional trainings were funded from the EU
grants. We received 1 million EURO for the Civil Code Training
and 500 000 EURO for the Criminal Code Training. All these
trainings are already executed in Hungary. I wish to add that
these trainings were carried out well; the only issue is the
finances. As long as we are able to assign more financial
resources to it, this trend will continue also in the future.

Thank you for your attention.
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Panelova diskusia: Zastupcovia lektorského zboru justi¢nych
akadémii PoPska, Mad’arska, Ceskej republiky a Slovenskej
republiky z justicného prostredia

Nové trendy v technolégiach justicného vzdelavania, ich
prinos a vyhody vo vztahu k tradi¢nému vzdelavaniu.

Zoznam diskutujucich acastnikov

Csach, Kristian, Doc., PhD., LLM., akademicky pracovnik,
externy ¢len pedagogického zboru Justi¢nej akadémie Slovenske;j
republiky

Dluhy-Smith, Radovan, MSc. Ba, akademicky pracovnik,
Justiénd akadémia Ceskej republiky

Goldschmidt, Peter, riaditel’ Europskeho centra pre sudcov

a pravnikov (EIPA). Luxembursko

Goodfellow, Bryan, veduci oddelenia organiza¢ného rozvoja

a zdrojov, Scottish Court Service, Skoétsko

Juréova, Monika, Doc., PhD., JUDr., akademicky pracovnik,
Pravnicka fakulta, Trnavska univerzita

Krysiak, Katarzyna, prokuratorka, oddelenie medziarodnych
vzt'ahov, Narodna Skola pre sudnictvo a prokuraturu, Pol'sko
Michali€¢kova, Jana, JUDr., odborny referent pre medzinarodné
vztahy, Justi€nd akadémia Slovenskej republiky

Morav¢ikova, Andrea, JUDr. PhD., sudkyna, externy ¢len
pedagogického zboru Justi¢nej akadémie Slovenskej republiky
Petrilakova, Denisa, M.A, Lic. Dip., TEFLA, lingvistka,
externy clen pedagogického zboru Justi¢nej akadémie Slovenskej
republiky

PiroSikova, Marica, JUDr., zastupca vlady pred Europskym
sudom pre l'udské prava, externy ¢len pedagogického zboru
Justi¢nej akadémie Slovenskej republiky

Postulski, Wojciech, sudca, Generalny tajomnik Eurdpske;j
justi¢nej vzdelavacej siete (EJTN)
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Rézanski, Rafal, sudca, veduci oddelenia vzdelavania justi¢nych
uradnikov, Narodna $kola pre sudnictvo a prokuratiiru, Pol'sko
Vadasz, Viktor, Dr. Jur, riaditel’ Justi¢nej akadémie Mad’arskej
republiky

Vystréilova, Renata, PhDr., PhD., vedica oddelenia
mezinarodnej spoluprace, Justiéna akadémia Ceskej Republiky

Uvod: Jana Michali¢kova

Otazka: Aké nové formy vzdelavania mézu motivovat’ ti¢astnikov
vzdelavania?

Renata Vystréilova

Prva skusenost’ s e-learningom v Ceskej Justi¢nej akadémii bola
realizovana vd’aka projektu finan¢nej pomoci z Nérskych fondov.
Podarilo sa ndm pripravit podmienky na spustenie 110 e-
learningovych modulov pre vstupné a celoZivotné vzdelavanie v
justicii.

Postupom &asu vystal prvy z radu problémov. Spitkovi autori
ucebnych textov v kniznej forme nevedeli preniest’ poznatky do
e-learningového textu. Nasledne, po uspesnom prekonani a
vytvoreni portalu s e-learningovymi textami, nebolo jednoduché
presvedCit’ ucastnikov kurzu, aby sa vzdelavania aj zicastnili.
Preto sme uviedli do praxe kombinovanu formu vzdelavania, tzv.:
blended learning, kde ide o kombinaciu e-learningu a prezencnej
formy Studia. Treti bol problém s gestorovanim, konkrétne
nachadzanie kvalitnych lektorov na gestorovanie e-learningovych
textov. Ak sa aj najde a vyskoli kvalitny tutor, nie je dost’
finanénych prostriedkov na to, aby pracoval na plny tvizok. Co
sa tyka vstupného vzdeldvania, tam je situacia lepSia, nakol'ko je
povinné. V tejto oblasti vzdeldvania sa nam podarilo vytvorit’
programy pre oblast’ stredného personalu (k tomuto viac Jana
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Cechova). Dalsi projekt, v ktorom vyuzivame e-learning, je
vzdelavanie v oblasti ekonomiky a ¢asového manazmentu.

Rafal Rézanski

Nasa inStiticia pouziva dve internetové platformy. Prva bola
vytvorend vdaka Eurdpskym fondom. V sti¢asnosti ponikame
viacero internetovych kurzov pripravenych profesionalnou
firmou zaoberajucou sa tvorbou takychto online seminarov. Tieto
kurzy st obl'uibené najma medzi sidnymi uradnikmi. Pomocou e-
learningovej platformy poskytujeme jazykové seminare a
seminare zamerané na rozne oblasti prava (trestné pravo; pravo
EU; pravne systémy krajin EU). Kurzy boli velmi popularne,
najméd po prvej etape spustenia platformy, tzv. aktivnej faze.
Komunikacia medzi lektorom a téastnikmi bola intenzivna. Zial
z finan¢nych dévodov sme museli zavriet’ centrum podpory.

Vybudovanie e-learningového programu nas stalo 1 milién eur.
Islo o velka investiciu, ktora sa nam ale mnohonasobne vracia.
Po kazdom zo seminarov si mozu ucastnici kliknit' na stranku
kurzu a absolvovat’ test, pozriet’ video a robit’ si poznamky. Tato
platforma ndm pomaha pri administracii kurzov, konkrétne pri
prihlasovani tcastnikov, kontakte s lektormi, pristupe k
dokumentom a $ireni informadcii.

Vyhody vysoko prevazuji nad nevyhodami, nakolko je toto
prijatelnd forma pre ucastnikov, ktori sa prezencnej formy
vzdelavania nemo6zu zucastnit’. Takto si mézu si vopred pripravit’
materialy. Na druhej strane je nutné si uvedomit, Ze nie vsetci
ucastnici su zrucni v praci s IT technoldogiami. Ak niektory z
ucastnikov ma technicky problém pri pouzivani e-platformy, nasi
technici su k dispozicii. Sme toho nazoru, Ze internet je
najvhodnej$im médiom, ktoré dokéaze relativne rychlo a bez
viatsich komplikacii reagovat na legislativne zmeny. DalSou
vyhodou je fakt, ze ucastnici si moézu vytladit po UspeSnom
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ukonéeni e-learningového predmetu vlastny certifikat. Setri to das
aj financie.

Napokon chcem uviest, Ze administrativny zaklad celej e-
learningovej platformy mal hodnotu priblizne 10 000 eur. Ide o
vyhodnu investiciu, kedZe platforma je nasim majetkom,
mozeme ju zlepSovat’ a nad’alej rozvijat’.

Viktor Vadasz

Minuly rok sme pontikali $tyri e-learningové kurzy. Tento rok je
to zatial’ len jeden. Momentalne pouzivame program E-Moodle,
je to open-source (softvér s dostupnym zdrojovym kddom).
Technicki podporu mame poskytnut zo strany univerzit. Po
rokovaniach s Mad’arskou Advokatskou komorou a Mad’arskou
Notarskou komorou, sme sa dohodli na vzijomnej vymene
niektorych kurzov. Prikladom je semindr na tému nového
Obcianskeho zakonnika, ktory na zdklade danej dohody bude
uréeny pre SirSiu cielovl skupinu (okrem sudcov a prokuratorov
aj notari, advokati).

Sudcovia celkovo preferuju prezencni formu vzdelavania. V
sucasnosti poskytujeme kombinovanu formu, tzv.blended
learning pri kurzoch venujucich sa téme nového Obcianskeho
zakonnika. Ide o kombinovant formu e-learningu s prezenénymi
seminarmi v malych skupindch. Chcem podotknut, Ze e-learning
je velmi flexibilnou a nevyhnutnou sucastou dnesného
vzdelavania justicie.

Jana Michalickova

Dalsia otazka smeruje aj na ostatnych zii¢astnenych kolegov - ¢o
pokladaju za potenciélne tskalia pouZzivania e-learningu?

Andrea Moravcikova

Pred vstupom do justicného prostredia som pracovala desat
rokov ako lektor Univerzity Komenského v Bratislave. Okrem
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vyuéby v Justicnej akadémii SR sa osobne z(castiujem
seminarov ako sudkyna. Z vlastnej skusenosti viem, ze vac¢Sina
sudcov prichadza na vzdelavacie podujatia za ucelom vzajomnej
vymeny pracovnych skusenosti a konzultacie s lektormi. Z tohto
hladiska si myslim, Ze e-learning v justicnom vzdeldvani ma
vyznam len v jeho zmieSanej forme tzv. blended learning. V
minulosti som absolvovala dvojroény kurz Eurdpskeho prava na
Univerzite v Cambridge. Niektoré z predmetov sa vyucovali
prezencnou formou a niektoré vyluéne pomocou online videi.
Lektori komunikovali so Studentmi prostrednictvom e-mailov,
materialy boli dostupné na internete a diskusia so spoluziakmi
prebichala pomocou ,,chattovania®“. Aj toto je dobry priklad ako
je mozné kombinovat’ formy vzdelavania.

Wojciech Postulski

Vysledok analyzy e-learningu, ktord prebieha v nasej inStiticii
(EJTN), poukazuje na efektivnost’ e-learningového vzdelavania.
Je ale velmi dolezité volit' formu strategicky vo vztahu k
jednotlivym cielovym skupindm a tucelu, ktory sa ma pri
vzdelavani dosiahnut’. Po¢inajuc cielovymi skupinami, sudcovia
nie st najlep§im prikladom pre e-learningové seminéare. E-
learning nedokaze sprostredkovat’” diskusie a vymenu
argumentov. Ako uz bolo spomenuté, e-learning bol v Pol'sku
popularny pokial’ zabezpecoval aj kontakt s lektorom. Ked bola
tato zlozka vypustena, rapidne klesol zaujem o tieto kurzy.

Predmet  seminarov:  NajpopularnejSimi  e-learningovymi
predmetmi su osobnostné zruc¢nosti a komunikacia. Ako iste
viete, EJTN poskytuje na svojej webovej stranke Styri e-
learningové kurzy. Je nizky zaujem, o naznacuje aj pocet
prihlasenych uchadzaCov semindra 237 z celkového poctu 120
000 sudcov a prokuratorov.

EJTN wvytvorila ad hoc pracovni skupinu, ktord posudzovala
vplyvy e-learningu. Dospela k vysledku, ze okrem samostatnych
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e-learningovych seminarov by sme mali vytvorit' kombinovanu
formu seminarov, kde e-moduly a iné online pomdcky tvoria
sucast’ seminaru prezencnej formy. V zéasade sa snazime
nemieSat’ uroven vzdelania a praxe ucastnikov, prave preto
poskytujeme  moznost  kombinovanych  semindrov  pre
zaciato¢nikov (pracovne mladych sudcov a prokuratorov), ktori
sa z(&astnia prvej fizy vo forme e-learningu. Uspesné ukondenie
e-modulu je predpokladom ucasti na prezenénom seminari v
niektorej z ¢lenskych krajin Europskej unie.

Zaviedli sme novy projekt zamerany na zhromazd’ovanie dat o
jednotlivych e-learninovych formach vzdelavania v clenskych
statoch EU. Vysledkom je tzv. e-learningova panorama, dostupna
na webovej strdnke EJTN. V pripade vSeobecnych kurzov
(jazykovych a pojednavajicich o sudnych systémoch krajin EU),
ktoré poskytuji jednotlivé ¢lenské krajiny EU, vidim ako vhodné
rieSenie vymenu skusenosti alebo dokonca zdiel'anie toho istého
seminaru s inymi ¢lenmi EJTN (v pripade, ak to dovoluju
autorské prava). Verim, ze EJTN by mohlo ¢oskoro vytvorit
subor takychto e-learningovych semindrov pristupnych pre
vSetkych ¢lenov EJTN.

Mame skusenosti aj s nahrdvkami z podujati (videa, audio
zdznamy) a s webindrmi. Nahravky maji jednoznacne vACsi
uspech. S nahravkami mame skusenost’ zatial' len pri jednom
seminari. Tento rok planujeme takymto sp6sobom zaznamenat
dva seminare a buduci rok az Styri. Pri minuloroénom seminari
sme zaznamenali sledovanost’ 1200 sudcov, o je 6 krat viac ako
pri e-learningovom vzdelavani. Nie je potrebné Ziadne Specialne
zariadenie. Ako priklad uvediem seminar v Ljubljane, ktory bol
zaznamenany firmou, ktorej sluzby néas stali 1300 Eur. Minuly
rok seminar v Portugalsku zaznamenala hostujuca institucia.
Jednoznac¢ne ide o najlacnejSi spdsob organizovania seminarov
pre sudcov. Ak budeme intenzivnejSie komunikovat’ s nasimi
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cielovymi skupinami, je mozné, Ze prideme s omnoho
rafinovanej$im spésobom poskytovania seminarov.

Jana Michalickova

Nahravky z podujati st medzi sudcami a prokuratormi popularne.
Bolo by uzitoc¢né tieto nahravky nastrihat’ a vytvorit’ tak hodinové
videa s detailnym popisom. Tymto spésobom by si sudca vedel
rychlo vyhladat informéaciu, ktord ho zaujima. Co sa tyka
webinarov, Siel by online polhodinu a nasledne ako ulozena
nahravka pre u¢astnikov, ktori si ho nemali moznost’ pozriet. Aké
su Vase skusenosti s webinarmi?

Denisa Petrilakova LLM.

Okrem mojej pozicie externého lektora v Justicnej akadémii
Slovenskej republiky, som navrhovala viaceré projekty pre
indtitucie ako su organy socialno-pravnej ochrany deti v Ceskej
republike a Cesku advokatsku komoru. Celkové dizka webinarov
bola 25 minut. Z metodologického hladiska bolo nutné
zakomponovat’ interaktivny element, ktory udrzi pozornost’
ucastnikov. V naSom pripade sme sa rozhodli pre test s nazvom
»Quizlet”. Je to celosvetovo pouzivana aplikacia, je bezplatna a
vol'ne dostupné na stiahnutie z internetu. Sutazivy element medzi
ucastnikmi spdsobil, Ze spitnd védzba bola velmi pozitivna. Na
doplnenie informdcie, kviz nebol povinnou sucastou semindra.
Taktiez bolo na u¢astnikovi samotnom, aké poradie si zvoli. Preto
by som chcela skonStatovat’, Ze interaktivny element je nosnou
sucastou kazdého webinara.

Vystup z interaktivnej tabule zo zahranicia, Bryan
Goodfellow, Scottish Court Service, Skétsko

Nové trendy v technike vzdelavania. Zahrani¢na skisenost’.
Webinar ako nova forma justi¢ného vzdelavania?
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V mojom prispevku by som rad prezentoval prehlad e-
learningovych metod, ktoré nasa inStiticia aktivne vyuziva; -
akym sposobom st tieto metddy vzajomne prepojené; - pozitiva a
negativa pouzivania e-learningu.

Justicia v Skétsku zamestndva priblizne 1500 pracovnikov
lokalizovanych na 50 roznych miestach v Skoétsku. Ide o 600
¢lenov justicie, zahfiajucich aj laicky prvok. Sudy sa rozlisujt
podla velkosti, tie najvdcSie maju priblizne 180 pracovnikov.
Nasa inStitucia mé& na starosti zabezpecovanie vzdelavanie pre
sudny personal.

E-learning je kolektivnym pojmom pre zoznam formalnych
seminarov a ich obsahovi napli. Zaroven zastreSuje zdielanie
znalosti socialnymi médiami a formou interakcie; vided;
webindre; nahravky semindrov; atzv. ,herné technologie“. E-
learning funguje viacuroviiovo ako workshop, gestorovanie,
samouk, aj ako online referen¢ny zdroj.

Identifikacia potrieb vzdelavania je sucastou procesu riadenia
seminarov a ucastnici si mézu zvolit’ formu a spdsob vzdelavania,
ktory im najviac vyhovuje. Na tento ucel vyuzivame online
systém riadenia (Learning Management System), ktory zahfna
nastroj pre hodnotenie zrucnosti Uc€astnikov (Skills On-line).
Pracujeme so zoznamom pracovnikov sudneho persondlu, tento
obsahuje kliCové oblasti a absolvované semindre daného
ucastnika. Referenti vzdelavania tak vedia identifikovat’ potreby
vzdelavania pre kazdého ucastnika osobitne, rovnako ako jeho
uroven zruénosti. Kazdy ¢len sudneho personalu ma vytvoreny
svoj vlastny individualny plan, ktory podlicha hodnoteniu
referentom vzdelavania v ro¢nych intervaloch.

Zdielanie znalosti formou socialnych sieti predstavuje online
forum, ktoré sluzi na nacrtnutie tém a zdielanie vlastnych
nazorov na dané témy. Tato forma sa vyuziva len pre interné
ucely institacie. Ide skoér o formu ,brainstormingu® pri tvorbe

78



roznych projektov a iniciativ. Nahravanie sprav na online forum
podlieha pravidlam pouzivania tychto médii.

Dalsim prostriedkom s  videonahravky, ktoré podporuji
Specifické iniciativy v ramci vzdelavania. Obsah je vytvoreny
naSimi pracovnikmi. Nahravanie je ponechané na na$ personal
alebo prilezitostne vyuzivame externé sluzby. Videa su k
dispozicii bud’ samostatne alebo ako sucast’ materialov k danej
téme seminara.

Nasa inStiticia vyvija obsah seminarov pre rdzne organizacné
a vzdelavacie iniciativy. NaSi lektori pouzivaju Specificky
vytvoreny softvér a pri tvorbe obsahu spolupracujii s expertmi
z danej oblasti. Nase kurzy poskytuju vzdelavanie najmé pre
sudny persondl, ato v oblasti siidneho procesu. Obsah, ktory
zakupime sa nésledne vyuZziva na podporu riadenia alebo pre iné
vzdelavacie ucely (napr.: udrZatelny manazment, individudlny
rozvoj, atd’.).

Nas online systém riadenia (Learning Management System)
umoziuje spésob manazovania kurzov a hodnotenie zrucnosti
ucastnikov (na individualnej a kolektivnej baze). Niektoré
predmety su generované ako samostatné; napr.: BOZP, ochrana
osobnych udajov. Véc¢sina z nich ale tvori ur¢ita sucast’ seminara,
kde absolvovanie e-learningovej Casti je podmienkou Ucasti na
workshope. Systém riadenia zastreSuje aj seminare, ktoré su
zamerané na odbornt kvalifikéaciu.

Co sa tyka vzdelavania justicie, Justiény Institat vyvija online
pomdcku pre sudnictvo v Skotsku. Pojde o vzdelavaci
areferencny zdroj. Bude obsahovat’ informécie o worskhopoch,
materidly, systém reSerS, rezervaény systém a individudlny
zaznam vysledkov. E-learning mé tendenciu pokryvat’ Siroké
spektrum oblasti.
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E-learning sa velmi osved¢il pri povinnom S$koleni v oblasti
BOZP ale aj pri aktualiziciach legislativnych zmien. Ugastnici
maju non-stop pristup k materidlom. Kazdy ma moznost’ pri
vzdelavani postupovat’ vlastnym tempom a modze si dopliiat
informacie postupne. Ugastnici preberajii zodpovednost’ za svoj
kariérny rast. Je nutné konstatovat’, Ze najicinnejSie sa e-learning
pouziva ako sucast’ kombinovaného pristupu.

Pravdaze je tu zoznam nevyhod, medzi ktoré patria:

e absencia socidlnej interakcie pri vzdelavani, pretoze
Ucastnici sa vzdelavaju sami (preferovany ucebny styl);

e neochota uzivatel'ov pouzivat' nové technologie;

e zle navrhnuty obsah mé6ze byt’ kontraproduktivny;

e infrastruktira / Sirka pasma internetového pripojenia
mobze obmedzit’ rychlost’ a interaktivitu obsahu,

o nedostatok schopnosti autora obsahu reflektovat’ potreby
vzdelavania a rozvoja.

V buducnosti by sme sa radi zamerali na oblast webindrov.
Zvysili sme kapacitu siete, a tak by sme chceli prevadzkovat’ viac
webindrov, obzvlast’ tych, ktoré zavadzaju nové legislativne
zmeny.

Vystup z interaktivnej tabule zo zahranicia: Peter
Goldschimdt, riaditel’ Eurépskeho centra pre sudcov

a prokuratorov. E-learning ako sucast’ vzdelavania.
Zahrani¢na skiisenost’.

Eurépske centrum pre sudcov a pravnikov je organizicia, ktora
poskytuje vzdelavacie aktivity, vyskum a konzulticie pre
pravnické profesie pracujice v justicii, pre sudny personal ale aj
pre pravnikov zo sikromnej sféry.

Nase vzdelavacie podujatia si zamerané vel'mi prakticky, napr.
na manazovanie sudu alebo inych institicii, aplikacia zakonov,
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atd. Popri tejto skutoCnosti chcem wuviest, Ze v ramci
celozivotného vzdelavania poskytujeme dvojro¢ny magistersky
program Eurépskeho prava — MELS online. V roku 2006 bol
program harmonizovany v stulade s poziadavkami Bolonského
procesu. V tomto ¢ase Slo o prezen¢nu formu §tadia. V roku 2010
bola ucastnikom poskytnuta tzv. kombinovana forma stadia. Toto
je aj dovod, pre¢o mame prihlasenych Studentov z celého sveta.
Program je orientovany najmd na vzdelavanie Statnych
pracovnikov, Tturadnikov Eurdpskej unie, pravnikov ainé
pravnické profesie a vietkych, ktori sa zaujimaju o pravo EU. Je
ale nutné dodat, ze program bol primarne vytvoreny pre
ucastnikov s praxou. Vyucba prebieha v piatky a soboty, pre tych
ktori sa nemdzu zacastnit’ su k dispozicii aj online videonahravky
vysielané vredlnom case konania prednaSky. Magistersky
program MELS pozostdva z kombinovanej formy vzdeldvania,
sucast’'ou ktorej su prezencné seminare. Tieto poskytuju tivod do
problematiky zakladnych instititov danej témy a jej principov.
Seminare su podporené diStancnou formou vzdelavania -
materialy a dokumenty na samostidium. Tretim elementom st
online pomdcky, ktoré sa zameriavaju na konkrétne otdzky
astimulujt  uz nadobudnuté vedomosti. NaSimi online
pomockami st online konzulticie, videonahravky externych
odbornikov a online cvi¢enia.

Online konzulticie

Prezentacie doplnené video/audio komentarom. Su dostupné na
MELS informaénom systéme bez obmedzenia, 'ahko sa s nimi
naraba. Napokon 30 minutova konzultacia usetri 2 hodiny prace.

WebEX videokonferencie
Tento softvér sprostredkiva online videokonferencie v redlnom

Case. Mozu byt zaznamenané a nahraté na online platformu, ¢o
umozni ucastnikom sledovat’ video aj neskor.

Online pomdcky (online uschoviia dokumentov)
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Obsahuje program, sylaby, dokumenty, kalendar, tlohy
a zadania, testy, Dropbox a iné.

Spravca Online systému vzdeldvania
Prepojenie medzi lektorom a Studentom. Okrem poskytnutia
materidlov spravuje online portal, sleduje Studijny pokrok

ucastnikov a podava spravy z e-learningovych kurzov.

Pouzivame DOKEOS, ide o bezplatny systém spravy nasho
portalu, napriek tomu pri spusteni MELS platformy sme platili
aktivacny poplatok v sume 10 000 Eur. Okrem toho platime na
ro¢nej baze 2000 Eur za tidrzbu a aktualizaciu systému.

Tim MELS

Programovy riaditel komunikuje s partnermi nasej institicie,
fakultou aStudentmi. Dohliada na dodrziavanie vSetkych
Studijnych nalezitosti apodiela sa na aktivnej koordinacii
programu (pouZzivanie spravnej metodologie, pouZivanie e-
learningu...).

Programovy manazér dohliada na logistiku, organiza¢né

a administrativne zaleZzitosti fakulty ale aj spravu online systému
za pomoci technickych pracovnikov nasej institucie.

Jana Michalickova

Bol by zaujem pozriet’ si 40 min videa, ako doplnkovy modul
k vzdelavaniu? Je to sposob poskytnutia alternativy?

Kristian Csach

Som skepticky ohladom spdsobu, akym st vedené vzdelavacie
aktivity a na moznost ich nasledného sledovania. Ak mame
aktivitu v dizke trvania jeden az dva dni, ziznam by mal byt 12
hodin. Toto je nepredstavitelné. Ak ma byt preto zachytena
prednaska, je vhodnejSie ju prepisat do pisomnej formy.
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Vzdelavacie bloky st dlhé, preto nie je vhodné nahravat celu
prednasku. Iny pripad je, ked’ ide o kratSie diskusné fora, ide o
vys$§iu mieru interaktivity, vtedy to ma vyznam. Diskusie je
vhodné zachytit’ na audiovizualnom nosici.

Jana Michalickova

Otazka znie, mame technické predpoklady na to, aby seminar v
realnom ¢ase bol vysielany aj online?

Rafal Rézanski

Ak hovorime len o video vystupoch bez akychkol'vek pridanych
elementov je tu vysoké riziko, ze pozornost’ rapidne klesne. Bolo
by vhodné uvazovat’ o rozdeleni videi podl'a tém. Som zastancom
prepisu tychto videi. Na trhu je software, ktory automaticky
prepisuje hovorené slovo, av§ak nemame s tym dobré skiisenosti.
Investujeme do naSich pracovnikov aucime ich ako robit
odborné prepisy (transkripcie). Netreba opomenut’ suhlas lektora
na pripadné zmeny textu.

Jana Michalickova

Chcela by som upriamit pozornost na videonahravky zo
seminarov alebo samostatnych, ucelovo nahravanych videi na
uréiti tému. Dizka videa aj s titulkami by bola 30, maximéalne 50
minut.

Denisa Petrilakova

Bola som zodpovedna za metodologiu pocas pripravy webinarov.
Aby som vSak podlozila mdj nazor, chcela by som najprv uviest,
ze vroku 1996 Ameri¢an John Milford uskuto¢nil vyskum
zamerany na udrzanie pozornosti a jej rozpétie u postgradualnych
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Studentov (predpokladalo sa, ze majui zaujem o Stadium).
Testovanych bolo viac ako 2000 Studentov. Prisli k zaveru, ze
maximélna di’ka pozornosti pri audio prednaske (so Ziadnym
prvkom interakcie s prednaSajiicim) bola 90 minut. Tento cas
zahinal aj prestavky, usadenie sa a tzv. ,,slabSie obdobia“. Ak sa
prekrocilo tychto 90 mintt, pozornost’ klesla na 60-70% uroven.
Tato stadia bola neskor pouzitd a d’alej rozvinutd oddelenim
lingvistiky na Univerzite v Exeteri vo Velkej Britanii. Teraz sa
zamerali na neverbalnu komunikéciu vo videonahravkach. Dizka
pozornosti bola maximalne 45 minnt.

Stadie jasne poukazuji na fakt, e bez interaktivneho prvku
pozornost’ klesd. Z mojej sklsenosti tieZ viem, Ze je vhodné
webindre rozdelit’ na 25 minttové sekcie.

Radovan Dluhy-Smith

Ako uZ spomenul pan generdlny tajomnik Postulski, sudcovia
maju urcité zabrany pri pouzivani e-learningu. Preto moja otazka
smeruje na kolegov z V4, ¢i bola v minulosti uskutocnena
komplexnd analyza wusudcov aprokuratorov, ako si oni
predstavuju e-learningové vzdelavanie?

Jana Michalickova

Na pode naSej Akadémie sa neuskutocnila spominana analyza.
Som toho nazoru, ze by sme mali vytvorit’ takyto e-learningovy
obsah a poskytntit’ ho cielovym skupinam. Takto nam poskytni
autenticku spétna vézbu.

Rafal Rézanski

E-learning je oblubeny medzi mladSou generaciou sudcov
a prokuratorov. Momentalne pre nich poskytujeme e-modul ako
podmienku tcasti na prezentnom seminari. Som veduci
oddelenia pre vzdeldvanie sudneho persondlu a ztejto pozicie
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musim konstatovat,, Zze mame pozitivnu odozvu. Tato forma Setri
Cas aj peniaze, nakolko sudny personal nemal preplacané
cestovné ani iné naklady zo strany sudov.

Aby som zodpovedal otazku ¢eského kolegu - nevykonavali sme
ziadnu komplexnejs$iu analyzu v tejto oblasti. Napriek tomu si
myslim, Ze zaujem na vytvoreni e-learningu zo strany mladsich
generacii sudcov je.

Andrea Moravcéikova

Osobne si nemyslim, Ze starSie generdcie nemaji zaujem
vzdelavat sa pomocou modernych technoldgii. Délezite je
polozit si otdzku, ¢o ma byt cielom e-learningového
vzdelavania?

Viacsina sudcov prichddza na semindre s cielom osobnych
konzultéacii s kolegami navzdjom, preto sa domnievam, Ze e-
learning by mal byt pomocnym komponentom vo vzdelavani.
Vidim vyznam pouzivania e-modulov v dlhodobejSom vzdelavani
v oblasti napr.: obchodného prava ale pre univerzitné ucely.
Sudcovia disponuji  vedomostami o jednotlivych pravnych
instititoch obchodného prava, pre nich je relevantné rieSenie
konkrétnych situdcii.

Otazka preto stoji, ¢i je toto vhodna metdda vzdelavania justicie?

K spominanym videonahrdvkam, je strata casu pocuvat
polhodinovi prednasku. EfektivnejSie by bolo precitat’ si
text/transkripciu.

Monika Jurcova

Je potrebné rieSit konkrétne problémy. Ako teoretik si viem
predstavit’, ze by bolo na webovej stranke Justi¢nej akadémie
zriadené diskusné forum ku konkrétnym problematikdm. Ako tu
uz odznelo, e-learning nie je sofistikovana forma
vzdelavania, poskytuje skor zaklad na ktorom sa da stavat’. Preto
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by mohlo byt uréené najmd pre vyS$Sich sudnych uradnikov
a Cakatel'ov prokuratiry. Vopred poskytnuté materiadly pre dany
seminar vidim ako uZzito¢né rieSenie.

Denisa Petrilakova

Nadviazala by som velmi kratko stémou Statistik ku
kognitivnhym poznatkom. Pokial ide o text, vroku 2009 bol
zamerany vyskum na efektivitu e-learningu. Vyskum sa
realizoval na vzorke 200 vysokoskolsky vzdelanych Tudi,
v ktorom $§lo o porozumenie danych informacii z textu alebo
pomocou audio prednasky. Jedna skupina mala len text, druha len
audio formu a tretia obe. V teste najlepSie obstali ti, ¢o mali k
dispozicii text a mohli si v iom vyhl'adat’ potrebné informacie. E-
learning by mal slizit' ako doplnok. Z mojej skusenosti lektora
seminaru: Pravna  Anglictina v DetaSovanom  pracovisku
vOmSeni viem, Ze ak prezentujeme tému za pomoci
interaktivnych elementov, spitna vizba je vyborna.

Marica PiroSikova

Ziadna forma vzdelavania sa neda vylugit, je vzdy doleZite
prisposobit’ ju poziadavke. Venujem sa vzdelavaniu sudcov,
vyssich sidnych tradnikov a prokuratorov od roku 2000. Formu
ktorh som zvolila ja st pripadové Stadie, kde som zhrnula
skutkovy stav, vSeobecné principy vyplyvajuce z judikatury a
nasledne vysledok v kauze. Utastnici maju ¢as nastudovat’ si
materidly a nasledne sa vyjadrit. Z toho zhrniem zavery a
uvediem stanoviska (sthlasné a nestihlasné). Tato forma sa mi
osvedCila pri prezentovani rozsudkov Eurdpskeho stdu pre
ludské prava. Pri komplexnych prikladoch sa posudzuji
relevantné a dostatocné dovody pocas celého obdobia konania, ¢i
sa konalo s osobitnym urychlenim, atd’., preto ak niekto nema
pred sebou detailne dany ¢lanok a nevidi rozhodnutia prislusnych
sudov, tak nema Sancu pochopit rozhodovaciu cinnost
Eur6pskeho sudu pre 'udské prava.
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Najnovsie vznika potreba Skolit sudcov spolu so znalcami,
vySetrovateImi a prokuratormi, nakolko chyba vymena
informéacii medzi nimi. Nedostatok komunikacie ma za dosledok,
7e pocas konania je zle zadand otadzka znalcovi. Vysledkom je
znalecky posudok, ktory je irelevantny a neriesi problém. Dalgim
dolezitym momentom je, Ze sudcovia sa musia naucit’ Citat
znalecké posudky. Vsetky tieto faktory majii za nasledok zIé
rozhodnutie vo veci, preto sa chceme sustredit’ na takuto formu
seminarov v blizkej buducnosti.

Co sa tyka videonahravok, bolo by prihodné, ak by sa na webovej
stranke Justicnej akadémie uverejnili prispevky odbornikov na
ur¢ité interdisciplinarne oblasti (napr. prednasky psychologov
a psychiatrov a inych znalcov).

Jana Michali¢kova

E-learning, webinare a videa st doplnkové elementy vzdeldvania.
Ide o rieSenie problému ako vyjst v Ustrety sudcom, ktori sa
nemozu vzdelavat. Bolo by mozno zaujimavé zamerat sa na
pociatocny kratky e-learningovy kurz pojednavajici o zakladnych
principoch dohovoru, na ¢o by nadvézoval seminar.

Marica PiroSikova

Prave naopak, ked’ ucastnici dostanu zidkladné informacie cez
pripadové $tudie, nasledne sa obracajii na mmna s konkrétnymi
pripadmi alebo oblastami. Prizvukujem im moznost’ vratit’ sa k
danym problematikdm, nakolko tieto rozsudky st velmi
komplexné. Ak dana osoba nepracuje s judikatirou na dennej
baze, sice sa oboznami s rozhodnutiami Eurdpskeho stdu pre
Iudské préva, ale vyvodi si z toho zl¢ z&very. Diskusie pocas
seminarov povazujem za kI'i¢ové, ti€astnici sami ¢asto podnecuju
na d’al$iu diskusiu. Dobrym prikladom su legislativne zmeny, na
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pociatku zavadzania ktorych sa ucCastnici v praxi stretnu
s problémami. Ak sa rozanalyzuju pocas seminara, je to prinosné
aj pre lektora, ktory modze nasledne signalizovat' uréité nové
legislativne navrhy.

Katarzyna Krysiak

Nenazyvala by som ziadnu z foriem vzdelavania za zbyto¢nu.
Existuju len spravne dizajnované formy vzdelavania s jasnym
cielom a tie, ktoré ho nemaju jasne vytyceny. Mam profesionalnu
skusenost’ s e-learningom pri programe Rady Eurdépy s ndzvom
HELP. Co mi utkvelo v pamiti je, Ze program bol moderovany
pol'sky hovoriacou osobou. Moderator spomenul jeden zaujimavy
fakt, ato, ze pri takychto komplexnych diskusiach je potrebné
zakomponovat’ aj urCité fakty z jednotlivych ¢lenskych krajin. Ma
to dobry dopad na samotny komfort ucastnikov, ked’Ze sa citia, Ze
je o nich postarané.

Minuly pondelok sme diskutovali za pritomnosti pana
generalneho tajomnik Postulskeho, Ze kombinovana forma
vzdelavania je vskutku najvhodnejsim spésobom. Na tivod uviest’
ucastnikov do problematiky pomocou e-learningu a potom
pontuknut’ interaktivne workshopy, ktorych cielom je nacrtnat
otazky a hl'adat’ rieSenia zo strany ucastnikov.

Radovan Dluhy-Smith

Usetrili by sme si frustraciu a financie, ak by sme spustili projekt
identifikacie potrieb ,IT“ vzdelavania sudcov a prokuratorov.
Reflektovali by sme na to, ako si predstavuju pouzivanie e-
learningu.

Jana Michalickova

To je ucelom dnesného stretnutia. Rozoznat' hlavné pozitiva
anegativa  e-learningu  arozhodnitt sa pre pripadné
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implementovanie. Otazkou ale je - ako namotivovat’ Ucastnikov,
ktori sa seminarov nezicastituju?

Katarzyna Krysiak

Obdobna otazka bola nastolend na stretnuti vzdeldvania lektorov
na pdde EJTN. Padol navrh legislativnej Upravy povinného
vzdelavania. Nemyslim si ale, Ze povinnost' vzdelavania je
vhodna pre justi¢nt obec.

V Narodnom vzdeldvacom centre bojujeme s rovnakym
problémom opakovania sa rovnakych ucastnikov na vzdelavacich
podujatiach, hoci mame na kazdom sude a prokuratire
koordinatorov pre vzdelavanie. Neexistuje dokonalé rieSenie,
myslim si ale, Ze individualne Studijné plany prinatia vSetkych
¢lenov justicie na aktivnej ticasti.

Jana Michali¢kova

Dakujem zucastnenym za uzito¢nu diskusiu a podnety.
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Panel presentation: Representatives of lecturers staff of the
academies of Poland, Hungary, Czech Republic and Slovak

Republic

New trends in technologies of judicial training, their positive
aspects in comparison with traditional training

List of discussing participants

Csach, Kristian, Doc., PhD., LLM., academic, external member
of pedagogical staff of the Judicial Academy of the Slovak
Republic

Dluhy-Smith, Radovan, MSc. Ba, academic, Czech Judicial
Academy

Goldschmidt, Peter, director of the European Centre of Judges
and Lawyers, (EIPA), Luxemburg

Goodfellow, Bryan, head of Organisational Development &
Resourcing at Scottish Court Service

Juréova, Monika, Doc., PhD., JUDr., academic, Faculty of Law,
University of Trnava

Krysiak, Katarzyna, prosecutor, Department of international
relations, National School of Judiciary and Public Prosecution,
Poland

Michali¢kova, Jana, JUDr., International Relations
Representative, Judicial Academy of the Slovak Republic
Morav¢ikova, Andrea, JUDr. PhD., judge, external member of
pedagogical staff of the Judicial Academy of the Slovak Republic
Petrilakova, Denisa, M.A., Lic. Dip., TEFLA, linguist, external
member of pedagogical staff of the Judicial Academy of the
Slovak Republic

PiroSikova, Marica, JUDr., Agent of the Slovak Republic before
the European Court of Human Rights, external member of
pedagogical staff of the Judicial Academy of the Slovak Republic
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Postulski, Wojciech, judge, Secretary General of the European
Judicial Training Network (EJTN)

Roézanski, Rafal, judge, head of the Department for training of
judicial officials, National School of Judiciary and Public
Prosecution, Poland

Vadasz, Viktor, Dr. Jur., director, Hungarian Judicial Academy
Vystréilova, Renata, PhDr., PhD., head of the international
department, Czech Judicial Academy

Introduction: Jana Michali¢kova
Question: What new forms of training can motivate participants?
Renata Vystréilova

The very first experience with e-learning in the Czech Republic
was prepared with financial support from Norwegian funds. We
were lucky enough to launch the project together with 110 e-
learning modules for initial and continuous judicial training.

Problems that arrived later were training the trainers and authors
of these e-learning texts. Even the best authors of books were
struggling to bring together their findings into the e-learning text
form. Secondly, it was rather hard to persuade participants in
taking part in one of the e-learning trainings. Therefore, so called
blended learning was introduced. It is a combined form of e-
learning with a present form of training. The third issue that arose
was tutoring, in particular finding tutors of these e-learning texts
that would be willing to work full-time. The common
denominator of these issues is the lack of financial resources.
However, despite all of these shortcomings, we were successful
to deliver e-learning for court staff (more on this from my fellow
colleague Mrs. Jana Cechova). Currently we are using e-learning
in case management courses.
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Rafal Rézanski

In Poland, we introduced two internet platforms; the first was
built thanks to the support of the European funds. Our ambitious
plan met with full success. At present time, we administer several
internet courses prepared by a professional company. This was
very much appreciated by the participants, mainly by the court
staff. On the platform, we administer linguistic courses, courses
based on some important subjects of work (on specific criminal
subject matters, on EU law, as well as courses on different legal
systems (Germany, UK.)). Courses were popular, especially in
the first phase of using the platform. This phase was called an
active phase. If any questions were raised by participants, they
were answered via chat with trainers. Thus, there is a strong
guidance through the course by the lecturer.

Unfortunately, during a period of two years, our institution had to
give up the support centre due to financial reasons.

As to the expenses, the whole program of e-learning amounted to
one million euro, it was expensive but the result was very
satisfactory. After the course, every participant could enter the
course platform in a passive way, and participate in any tests
included, podcasts, or make some notes. Consequently, we
decided for a very similar concept of distance learning. The new
platform is made to improve the administration of courses. You
can check an offer, sign for the course or a waiting list and
express the interest in another edition. You can be in touch with
the trainer and gain some documents. It is a very easy way to get
materials, but also an easy way to spread information quickly and
easily.

Still, the advantages outweighed the disadvantages. For many
participants, this is the only way to participate in courses and
prepare the agenda in advance. However, not everyone is familiar
with IT technologies. We believe that this is the future. If
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anybody is experiencing some difficulties with the platform, we
try to help him/her out. The internet is a viable means in the case
of changes in the law and can react very easily to potential legal
changes. Sending certificates is another advantage. Everybody
can print their own certificate. It is time and money saving. The
simplest version of the administrative platform was really cheap,
it cost around 10 000 Euro and it was a good investment indeed.
Moreover, this is our property; we can improve and develop it.

Viktor Vadasz

Last year we offered at the Judicial Academy in Hungary four e-
learning courses. So far this year, it is only one. Last year we
switched to E-Moodle, which is an open-source platform. We
cooperate with some of the universities for our technical support.
After discussion with the president of the Budapest Bar
Association and the Chamber of the Notaries, who are actually
using E-Moodle too, we decided to share some courses with
them. As an example, we can use the upcoming course on the
new Civil Code. This will be distributed to a wider target group
(notaries, advocates, judges).

As far as the experience with judges is concerned in general, they
don’t like e-learning courses, they prefer personal teaching
methods. As already mentioned, we offer one “blended” course
on the new Civil Code. This means combining e-learning with
small group seminars and lectures. However, I wish to mention
that e-learning is inevitable for its flexibility and for potential to
reach more participants at the same time. Thank you.

Jana Michalickova

What are the main obstacles that we might come across during
the use of e-learning platform?
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Andrea Moravc¢ikova

I would like to express my opinion from the lecturer’s point of
view. Prior to working as a judge, I had ten years of experience
working as lecturer at the Commenius University in Bratislava.
Not only do I teach, I also participate at the lectures provided by
the Judicial Academy of the Slovak republic. Most of the judges
come to the lectures to discuss the current issues at the open
forum with other participants and mostly with the lecturer. So, in
this respect, I would like to say that e-learning is good in blended
form. In the past, I took a two year course on European law at the
Cambridge University. Some of the lectures were held in present-
form, some via online videos. The lecturers communicated with
us (the students) via emails, all the materials were in e-form and
discussions were held on online as well as present basis. So if I
should express my opinion, I would strongly recommend the
“blended” learning form.

Wojciech Postulski

The outcome of the analysis that we are running at the EJTN on
e-learning we perform, is that e-learning is an efficient learning
tool. However, it must be selected very carefully depending on
the target group, the subject, and the goal that needs to be
achieved. Starting with the target group, the judges are not the
best one. As this kind of format lacks in providing long
discussions on topics and exchange of arguments. As already
mentioned by my colleague, e-learning courses in Poland were
very popular as long as they provided contact with the tutor. Once
we cut this part out, there is hardly any interest to complete
available e-learning courses.

The other issue is the subject itself. Most popular subjects of e-
trainings are soft skills, communication, etc. As you may know,
the EJTN has four e-training courses on its web site. We are
aware of the fact that the interest is very low. As an example for
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the lowest interest, first year of the availability of the course there
were 237 participants enrolled out of 120 000 judges and
prosecutors.

Sometimes e-learning can seem to be very close to the e-books,
which is unnecessary and less attractive to the participants. EJTN
has created an ad-hoc group to assess why this is so and what
should be the way forward in e-learning. The outcome was that
we should rather give up promoting “stand-alone” e-learning
courses. And the direction is to create blended courses; e-
modules, e-tools that will assess the face-to-face training.

We avoid the risk of having the participants at a face-to-face
course of different levels of knowledge and experiences, so this
initial phase allows them to develop their knowledge to be on the
same level as other participants. And this is a precondition to go
to a good place in Europe. So, this is the next direction for the
EJTN. Thus, most of the seminars will be accompanied by this e-
module to be completed by the participant prior to coming to the
seminar.

Two years ago, a new project has been launched on collecting the
data on what kind of e-learning has been developed in the
member states. The outcome was the e-learning panorama, which
is available on our EJTN web page. If there is a universal course
(linguistics, foreign judicial system, etc.) developed in some
member state, it is better to use their experience, or to even share
the course itself (if copyrights allow such a transfer of the
course). I believe that EJTN can create such a pool of the e-
learning courses that might be made available by national
institutions all over Europe.

EJTN has experience also with podcasts and webinars. Podcasts
seem to be more successful. So far we have podcasted only one
seminar, this year we are recording two and next year four
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seminars and make them available on our web-page. The one that
was podcasted last year was watched by more than 1200 judges,
which is 6 times more than an e-learning course. This doesn’t
require nearly any resources. As an example, a seminar in
Ljubljana two weeks ago was recorded and prepared for upload
by the company we are outsourcing. The final cost of the service
was approximately 1300 Euro. Last year seminar podcasted in
Portugal was for free as it was recorded by the hosting institution.
This is a very cost efficient way of allowing judges to participate.
Even though it seems to be a bit old fashioned to watch lectures
this way, there is a demand from our target group. So rather than
forcing them to follow the novelties, we should invite them to
develop and be more open for the new technologies.

Jana Michali¢kova

Indeed, podcasts are very popular for judges and prosecutors. It
would be useful to cut these recordings and to create a one hour
video with a detailed description, so judges can look up the
relevant issue they are interested in. Another good idea would be
providing webinars online and consequently offline for those who
were not able to follow them in real time. Can anybody present
their experience with webinars?

Denisa Petrilakova

Apart from working for the Judicial Academy of the Slovak
Republic, I have devised several projects for a variety of
institutions, for the Unit for social and legal protection of children
in the Czech Republic and for the Bar Association of the Czech
Republic. The webinar we had devised was basically podcasted in
25 minutes. Obviously, when you look at it from the
methodological point of view, we were looking at retention by
using an interactive element. The interactive element is difficult
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to introduce, if it is just a webinar to watch. We used an online
application called “Quizlet”, it is used by 2 million of students all
over the world, it is for free, and can be downloaded. We created
a targeted quiz for the webinar. Feedback was very positive.
Obviously, the participants of the webinar scored points and there
was a competitive element. However, if they didn’t feel like
taking the quiz they just watched the webinar. They were able to
read up before attending the webinar, or do it face-to-face. They
took part in a 25 minute webinar and after that they did a
“Quizlet”, and were able to join the forum. Surprisingly, a high
number of people did the quiz and added some comments. So
speaking of webinars, I highly recommend that there should be an
interactive and follow-up element.

Output from the interactive board from abroad, Bryan
Goodfellow, Scottish Court Service: New IT trends in judicial
training. Foreign experience. Webinar as the new form of
judicial training.

I would like to provide an overview on the e-learning methods
the Scottish Court Service uses, how this links with other learning
methods being used and the positives and negatives to using e-
learning. We have approximately 1500 staff based in 50
locations. This makes approximately 600 judicial members
including lay members. Our courts vary in sizes from 180+ staff
in a single court to 1 staff member working part time in smaller
courts. Our institution is ensuring staff is trained to deliver
through a range of processes and scenarios and cope with regular
changes and updates to legislation

For us e-learning is a collective term that comprises of formal
course based packages and content, knowledge sharing by
social/interactive media, videos, webinars, podcasts and gaming
technology. E-learning fits as part of a multi strand approach that
includes workshops, coaching, self-learning and online legal
reference sources. Learning needs are identified as part of the
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performance management process and learners choose the
solutions best suited to them. To do this we have an online
performance management system that includes skill assessment
tool “Skills On-Line”. We have a list of every member of judicial
staff with key areas and activities. From there managers can
identify your training needs in certain area, as well as the skill
level. This leads to a development plan for each individual. This
comprises of every training activity that the manager assess in the
12 month period. Thus we track the individual s progress.

The e-learning we use at Scottish Court Service is formal course
based packages and content. The content stems from three
sources. Knowledge is shared by social/interactive media and
video. Formal course based packages were developed in-house to
meet own specific needs. They were sourced from wider
government departments to support specific initiatives (ex.: Data
Protection). They were purchased as generic content to support
specific learning requirements.

In terms of knowledge sharing, we have an on-line forum to raise
topics or comment on specific information. It is available only for
internal initiatives and issues. Moderation is minimal and
contributors are reminded of the SCS social media policy and
their responsibilities regarding posting. This is an opportunity for
internal staff to contribute to discussions on various projects and
initiatives.

Lastly, a specially created video content to support specific
corporate or learning initiatives exists. Content is developed and
scripted in-house. Filming was either contracted to an outside
company or completed by own staff with necessary skills. Video
content was made available as either stand-alone content or part
of wider learning support materials depending on the topic
covered.
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SCS developed their own content to support various
organizational and learning initiatives as well as to complement
workshop programmes. Trainers have been trained to use
authorizing software and work with subject matter experts to
develop interactive content that meets the identified need. SCS
self-produced courses mainly provide court procedure training for
SCS staff. Purchased content supports management and other
learning. As an example: covering aspects of sustainable
management, individual development, etc.

All e-learning is mounted to a Learning Management System that
allows courses to be managed and to report individual and
collective learning achievement. Some courses are ‘stand-alone’:
mandatory health & safety, data protection and diversity. Most
forms are a part of a ‘blended approach’, where the e-learning is
pre-requisite before a workshop. We also have vocational
qualifications that are managed and assessed through an online
qualifications system.

Judicial Institute is developing a judicial learning hub. This will
be a one stop hub for all learning and reference sources for the
judiciary in Scotland. It includes information on workshops, pre-
reading, a reference library, booking system, and learning record.
Its functionality includes e-learning covering a range of topics.

Benefits of e-learning are as follows: very good for compliance
learning such as Health & Safety, updating legislation changes;
learning is always available: learners have access to learning
when they need it; learners learn at their own pace and can access
other information as they go along; it is most effective when used
as part of a blended approach and learners take responsibility for
their learning.

A very first drawback of e-learning is its absence of social
learning, because learners learn alone (preferred learning styles).
Other problems are users’ reluctance to embrace new technology;
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poorly designed content can be counter — productive and may
close minds; infrastructure/bandwidth issues can restrict speed
and interactivity of content; lack of e-content authoring skills in
L&D.

Future plans for the next years to come: We would really like to
focus on the area of webinars. We have increased network
capability, so we would be able to run more webinars. These are
especially webinars for introduction of new particular legislative
changes.

Output from interactive board, Peter Goldschimdt. Director
of the European Centre for Judges and Lawyers: E-learning
as an integral part of training. Foreign experience.

Speaking for the European Centre for Judges and Lawyers, at the

European Institute of Public Administration, our mission is to
provide training, research and consultancy to legal professions at
courts, prosecutor’s offices, to court staff, as well at the private
sector lawyers.

Nowadays, our trainings we are providing are very practice-
oriented. This means more on how to apply laws, how to manage
courts or other institutions. In parallel with this we also provide
life-long learning programmes, one of them is a two-year
postgraduate programme leading to a Master’s degree in
European Legal Studies — MELS online. In 2006, the programme
was updated to meet the new academic requirements laid down
by the so-called Bologna process, which aims to harmonize
graduate and postgraduate studies at EU level. It was a face-to-
face (F2F) programme, so students had to travel to EIPA
Luxemburg. This was rather difficult for participants with their
families. Since 2010, it is offered as a blended e-learning
programme, combining F2F lectures, e-Learning sessions and
distance learning. This is the reason why we have participants
from all over the world who are attending the course. The
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programme is mainly intended for civil servants, EU officials,
lawyers and other legal experts, as well as other professionals and
graduates interested in European law. Since the programme is
created mainly for so called “adults” certain practical expert
background is required. Second unique thing is that it is a blended
learning. This means weekly F2F sessions on Fridays and
Saturdays which are recorded and streamed on-line in real time
for those, who could not join the particular session. We call these
sessions, because we either have a group lecture or a practical
exercises (as group works, workshops, case studies), where
participants can apply what they have been learning. In a context
of MELS program, the structure of blended learning consists of
F2F classes, which introduce core elements of each course and
establish fundamental principles of the topics. These lectures are
compact and therefore they are supplemented by distance -
guided self-study, mostly reading materials. And then, we have
introduced number of online tools which are used to go more in-
depth, covering additional topics, providing different perspectives
by another expert, stimulate distance learning; these online tools
consist of online auditory tutorials-the participants follow the
lecturer live online; recorded  sessions-supplementary
presentations by non-faculty members and active online learning
exercises.

As to the methodology of this blended learning, normally F2F
lectures will open the learning process and after self-study and
online tools are being used in order to supplement the whole
course.

Online tutorials

It is a pre-recorded slide show accompanied by video/audio
commentary to the slideshow. The great thing about the online
tutorials is that they are available 24/7 on MELS Campus. They
are quite easy to use. Tutorials might be 30 minutes long, but it
will translate to 2 hours of your work.
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WebEX Meetings

F2F lectures might also be supplemented by software to provide
video conferences online. They take place in real time. They can
be recorded and uploaded on the campus, thus to be followed any
time later.

Tools integrated in the online Campus (online depository of
documents)

Firstly, programme and syllabi of every course- basic overview;
Documentation for quided self-studying; calendar; assignments;
MCQ; Dropbox; other.

The Learning Management System

It is a crucial link between the organizer or the trainings and
students. Apart from providing the materials, it also allows us to
administer the programme, as well tracking the participants and
reporting of the e-learning course.

DOKEOS platform is for free, however it cost 10 000 Euro to
taylor-made first edition of our MELS online. In addition to that
we approximately pay 2000 Euro per year to update and upgrade
the platform (not the content itself, but the facilities on the
platform).

MELS Team

Programme Director communicates with partners, faculty and
students. He ensures all academic requirements are fulfilled and
program is consistent (use of correct methodologies, embracing
e-learning). He coordinates the faculty members.

Program Organizer/Secretary is responsible for logistics;
organization and administrative issues; managing the Campus
and dealing with technical issues.
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Jana Michali¢kova

Would there be a demand for watching a 40 minute video as an
additional module to the education? Is this a way of providing an
alternative?

Kristian Csach

I am rather sceptical with this method of education. Given a one,
maximum two-day seminar, the recordings would last at least 12
hours. This is unacceptable. I personally think that the
transcription of a lecture would be much more preferable. You
can review the lecture and use it for revision purposes. However,
another case is the case of discussions with interactive elements.
In that case, it would be reasonable to make an audio recording.

Jana Michali¢kova

Do we have technical predispositions to broadcast the seminar in
real time online?

Rafal Rozanski

If there are just stable camera shots with no additional interaction,
it might get boring. So maybe we can split these into sections by
topics. I fully agree with the transcriptions of the lectures,
because we speak quite slowly, and we can read two or three
times faster than we listen.Currently we are trying to record some
lectures and transcript them. There is also a software, that can do
it automatically, but so far, we don’t have a good experience with
it. We teach our employees to do a transcription and how to do
editing. Not to forget, you also need a lecturer’s authorization for
amending the text.

Another thing is to record a video on the given presentation. This
could also be done in an attractive way.
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Jana Michali¢kova

What about assigned podcasts/ videos recorded for a specific
need for a lecture in a given subject matter. The length of the
video with subtitles would be 30 to 50 minutes. Is this real?

Denisa Petrilakova

When we were preparing webinars, I was in charge of the
methodology. We looked at a research done in 1996 by John
Milford in the U.S. In the research, they focused on retention and
attention span of students. The research was carried out on
postgraduate students, where the presumption was that they are
actually interested in learning. They arrived at the conclusion by
testing over 2000 students, that the maximum length of attention
for a lecture with no element of interaction other than presuming
that there is the face-to-face energy of the lecturer, which has
some ability to retain the students, was 90 minutes. That included
the period of students walking into the room, settling down and
also a winding down period. Anything longer than that, they say,
drops down in efficiency by 60-70%. This study was later used
and developed by the department of linguistics at the Univeristy
of Exeter, UK. They were focusing on removing this human non-
verbal communication factor and turning it into a video. They
arrived at a very interesting conclusion that length of full
attention was 45 minutes maximum. The study shows that if there
is no interactive input, the attention is reduced. We arrived at the
conclusion that when doing webinars it is reasonable to cut them
into 25 minute sections.

Radovan Dlouhy Smith

As mentioned by Mr. Postulski, there is a certain restraint
between judges when using e-learning. I have a question, if the
colleagues from the Visegrad Group have done some
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comprehensive analysis on judges and prosecutors and their
vision on e-learning. Or are we only guessing?

Jana Michalickova

Speaking for the Judicial Academy of the Slovak Republic, we
haven’t done any analysis of this kind yet. However, in my
opinion, it is time to develop and record and deliver such e-
learning course to the target group first, so they can give a
reasonable feedback.

Rafal Rozanski

We have to keep in mind that e-learning is more appealing to
younger generations. Currently, we provide new judges and
prosecutors with e-module courses. The concept is to complete
this e-module before going to face-to-face training. On the other
hand we are aware that older judges would like to travel and meet
each other personally. But speaking for myself, as head of
department of training the court staff, I realize most court staff
members are interested in e-learning, because it is time and cost-
saving. In Poland court clerks are not being refunded by the
court management for participating in the seminar. Further, my
colleagues’ question - we do not have any special research done,
but as we have heard already, there is a strong group of judges
interested in supporting professionally prepared face-to-face
trainings with an element of e-learning techniques.

Andrea Moravcikova

Personally, 1 don’t think that there is a resistance to modern
technology based on age. First and most important question is
what the aim of e-learning should be.

Presuming after taking part in a commercial law course, you
should be given all the core information and issues at stake from
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the subject. Most of the trainings for judges are covering one area
of civil law and they come to the seminar to solve the problems
they solve in their cases. So maybe there should be specific
phases for e-learning to be used. It is not generally recommended,
but maybe it is a good instrument for continuous education for
certain areas of law as commercial law and company law. But
this is not for judges, because they have the education and at the
course they have a specific question about their problems. That is
why in e-learning participants should have information in
advance, so it can be discussed.

So the question is not whether it is a good or bad instrument, but
rather for which way of education we can or should use it. It is a
complex issue.

At this time, I cannot imagine that in the case of need, I would
need to listen for half-hour to the lecture; I would rather go
through the written text and make it quicker. I don’t want to be
sceptic, but judges would not be patient with this way. I could
work with course education as a bloc of legal questions.

Monika Jurcova

It is of utmost importance to deal with concrete issues. It would
be reasonable to make a discussion forum on the web-page of the
Judicial Academy. As already mentioned by Mrs. Moravcikova, 1
agree that e-learning is not one of the sophisticated forms of
education. It rather offers basic knowledge from relevant legal
areas for future judges and prosecutors. Moreover, the idea of
creating common trainings in the future is very interesting. Study
materials would be at the disposal for each course separately.

Denisa Petrilakova

Let me follow up very briefly in statistics to cognitive
knowledge. As for the text, in 2009, the research focused on the
effectiveness of e-learning. The research was done with 200
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university graduates; the information was offered to them in text
or in audio form. The first group had only text, the second group
was given audio form of the lecture and the third group had both.
The best results were shown in the participants, who had the text
available, so that they could look up information. E-learning
should serve as a complement to some other method of learning.
From our experience at the Legal English seminar, without
motivation, communication and interaction of participants it
would not be possible to achieve any relevant results at the
seminar.

Marica PiroSikova

I wouldn't call any of learning methods as right or wrong. It is
important to tailor the method to the needs of the participants. |
have been educating judges, higher court officials and
prosecutors since the year 2000. I prefer using case-studies,
where 1 can summarize the facts, general principles and the
conclusion of a relevant case. Participants have time to read the
cases and consequently comment the issue. Finally I conclude the
findings and give reasoned opinions (concurring and dissenting
opinions).This method proved to be the best one as for the
judgements of the European Court of Human Rights. In complex
cases, participants are considering whether reasons presented in
the case are relevant and sufficient, and this is only possible if
they read the articles and all relevant cases of the ECHR, as to
understand the decision making process in Strasbourg.

Currently, there is a need to train judges together with forensic
experts, investigators, prosecutors, as there is a lack of exchange
of information between these professions. This is also to prevent
submitting wrong questions to experts. Judges have to master
skills of reading expert opinions. From my experience, it happens
that different experts might have different opinions, thus it makes
it more difficult to deliver a sound judgement for judges. All
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these aspects could result in a wrong decision-making process.
Not to forget, I see it very helpful to upload podcasts/ videos onto
the web-page of the Judicial Academy - videos on different
specialised topics. L.e.: post on the topic of sexual abuse from the
perspective of a psychologist and a sexologist could be of use for
judges and prosecutors dealing with these types of cases.

Jana Michali¢kova

E-learning should indeed serve as a complement to some other
learning methods. We are looking for a solution for those judges
and prosecutors who cannot attend. We can probably create an e-
module on basic principles of Convention for the Protection of
Human Rights and Fundamental Freedoms, followed by a face-
to-face seminar?

Marica PiroSikova

Quite the contrary, they get the basic message from the
aforementioned case-studies. In my seminars, they are given the
possibility to get back to particular issues of the cases, as these
cases are really complex. This is carried out to prevent losing the
intrinsic link between the principles and cases. If the participants
manage to follow this, then the discussion turns to be very fruitful
not only for them, but for me as a lecturer too. Judges often
reflect on current legislative changes during our seminars, this is
a message which can be brought forward to the legislator. This is
the reason why I consider these meetings with judges as very
crucial.

Katarzyna Krysiak

I wouldn’t call any form of training as useless, or useful. I would
say there are good trainings designed in a good way with a clear
aim to be achieved, and those which are the opposite. As e-
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learning is concerned, I have professional experience with HELP
program of the Council of Europe. This e-learning was moderated
in Polish. It was said it is very important to include Polish aspects
into the discussion, so the participants can feel that they are taken
care of during the training.

Actually last Monday in the presence of W. Postulski, we were
discussing e-learning and blended learning at the EJTN Penal
Subgroup. We came to the conclusion that blended learning is the
best form. Firstly, to use e-learning as an introduction and then to
have interactive workshops aimed to raise some questions and
find solutions by participants.

Radovan Dlouhy-Smith

It would save lot of frustration and money in the future if we did
some project identifying IT needs of judges and prosecutors. How
and in what ways should we envision using it? We have to find
out what the demand is. We can cooperate in this area in the near
future.

Jana Michalickova

Definitely, this was the purpose of today’s meeting. The aim was
to recognize the main shortcomings of the e-learning system and
to decide accordingly whether the Judicial Academy will create
e-modules. However, the question still remains: how to motivate
those members of justice who do not attend any of our training
activities?
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Katarzyna Krysiak

The same question had been raised at the EJTN session on
“Training the trainers”. There was a proposal to force participants
via legislation. This should not be the case for the judiciary.

At the National School, we encounter the very same problems in
training the same participants repeatedly, even though we have
coordinators at every court in the country as information
mediums.

There is no perfect solution to this, but I think individual training
plans might be something that would push participants to take
part in the trainings. Currently, our National school is facing
some problems with the implementation of these plans.
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Zaverecné slovo JUDr. Petra Hullu, riaditela Justi¢nej
akadémie Slovenskej republiky

Vazené damy, vazeni pani, kolegyne, kolegovia, vazeni
zahrani¢ni hostia,

pripadla mi mila povinnost’ ukoncit’ tiito konferenciu. Myslim, Ze
moézeme konstatovat, Ze ciele, ktoré sme si stanovili sme naplnili.
Verim, ze tie prispevky a diskusia budu sucastou samotného
zbornika, ktory bude uréitou popularizaiciou  nasho
Vysehradského projektu a budeme sa tak moct’ posunit’ d’alej k
naSej justiCnej verejnosti, ale aj v ramci celého eurdpskeho
priestoru.

Dovol'te mi, aby som Vam uplne na zaver pod’akoval za ucast’ a
pozval Vas zajtra o 16.00 hod na samotné zasadnutie v historickej
budove Néarodnej rady SR pri prilezitosti 10. vyroCia zalozenia
Justi¢nej akadémie Slovenskej republiky.

Prajem Vam vietko dobré. Dakujem.

Final word of JUDr. Peter Hulla, director, Judicial Academy
of the Slovak republic

Ladies and gentlemen, dear colleagues, dear international guests,
The International conference of Visegrad countries has come to
an end. I am sure that you will agree with me that we have
fulfilled the main purposes of this meeting. All your contributions
to the discussion will be part of the conference proceedings on
Promoting International Training Cooperation in Visegrad
Judicial Academies. I believe, that this Visegrad Grant Project is
one of the initial stepping-stones in creating a common European
Area of Justice.

I would like to thank you once again for your contributions and
invite you to tomorrow’s Ceremonial evening on the occasion of
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the 10th anniversary of The Judicial Academy of the Slovak
Republic, which starts at 4.00 pm at the historical building of the
Parliament in Bratislava.

Dear colleagues, I wish all the best. Thank you.
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